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People influence people.

Nothing influences people more than a
recommendation from a trusted friend and more than a
broadcast message and is the Holy Grail of advertising.

Mark Zuckerberg
Founder of Facebook




The biggest threat to
innovation is internal politics
and an organizational culture,
which doesn’t accept failure
and/or doesn’t accept ideas
from outside, and/or cannot
change.
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_ Source: July 2016 Gartner Financial Services Innovation Survey
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Increased degree of commitment to a culture of innovation at LF
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OUR COMMUNITY
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@l the guerrilla sessions
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Drones Sustainable Crowdfunding
fashion
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DIY Arduino boards Logistics Entrepreneurship
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COMMUNICATIONS COLLABORATION

52 newsletters 1 teams collaborated Pop-up shop
e KNIQUE
3 languages 210k impressions Brand

created &
tested
We launched Reed 26K USD 500+ units sold

social media whereideasgetmade.com in sales in 10 days





















A challenger brand is defined by mindset
_ it has business ambitions bigger than

its conventional resources, and is
prepared to do something bold, usually
against existing conventions, 0
breakthrough and win.










Influencing like a challenger
brand:

If you’re not talking about your innovation
work , it’s the same as not innovating.

. You get attention by being creative. You're
competing for time and eyeballs.

Make it personal. WIIFM?

Influence for n=1 and then scale it.
Engage your people, empower your
influencers, and neutralize your opposition.
3 separate strategies for 3 separate groups.
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