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If you don't collect any metrics,
you're flying blind.
If you collect and focus on too many,
they may be obstructing your field of view.

Scott M. Graphius

Agile Scrum: Your Quick Start Guide
with Step-by-Step Instructions
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Value of the Investment Opportunity: F(C,K,t)

1
Max, [%q)zczFCC + %0 *(IK)F, +$0pC(IK)2F,, +0.*CF, -
IF, +F, —-(r+MNF -1]1=0

Subject to boundary condition at completion of investment:

F(C,0T)=V(C,t)

Problem with this is that time of completion is random.
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/

established companies can create
successful innovation ecosystems

Tendayi Viki
Dan Toma
Esther Gons

|-

Activity
Metrics

Impact
Metrics

N

number of products by type of inno-
vation
(core, adjacent, transformational)

innovation contribution

cost savings

number of products per innovation
stage

innovation conversion

new product market share

% of products aligned to innovation
thesis new segment market share

number of patent filings increased shelf space

startup partnerships increased share of wallet

academic collaborations increased distribution footprint

number of products built using lean number of patents granted

Number of employees trained new business models taken to scale

Number of investment boards customer satisfaction

(net promoter score, usability testing
Number of innovation coaches

Number of innovation events
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| essons Learned

Defining your ecosystem changes your obstacles

- Ccosystems can be measured

NnNovation IS
Don'ttry to ¢

RUN smMall ex

a funnel
nange everything at once

oeriments to have impact
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Next Steps

e Run the experiment
e (ot results? Stuck? O

Email me and I'll try to help:
/@ e

Tristan@Kromatic.com
£

i
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Next Events

e [nnov8rs Paris

o Apr 11-12, Paris
e Office Hours for Startups

o Twice a week

o http://calendly.com/trikro/officehours
e Customer Discovery Online Workshops

o http//www.kromatic.com/workshop
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hello@kromatic.com
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Additional Reading

The Corporate Startup
Tendayi Viki, Dan Toma, Esther Gomes
thecorporatestartupbook.com

The Toyota Way to Lean Leadership
Jeffrey K. Liker & Gary L. Convis
See on AMmMazon.com

Lean Enterprise
Barry O'Reilly, Jez Humble, & Joanne Molesky

See on AMazon.com

The Real Startup Book
oy Tristan Kromer
RealStartupBook.com
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https://realstartupbook.com/
https://www.amazon.com/Lean-Enterprise-Performance-Organizations-Innovate/dp/1449368425
https://smile.amazon.com/dp/B005NASGY4/ref=smi_www_rco2_go_smi_g5171374337?_encoding=UTF8&btkr=1&ie=UTF8
https://thecorporatestartupbook.com/
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This presentation by Kromatic (TriKro LLC) is licensed
under a Creative Commons  Attribution-  Non-

Commercial-ShareAlike 4.0 INnternational | icense

excepting those images where other copyright holders
are noted.

Based on a work at http://Kromatic.com
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