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" SOME-FUNDAMENTALS... P )
1 Innovation teams rarely focus on the r\gb}.gh
What are we going to create?

They compound this by using weak processes.:’
How on Earth could we do that?! }

Then organizations make th"ls much worse: |
Hey, that concept!might be risky!

e, N
Effective firms consciously solve each of these problems.
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21ST CENTURY INNOVATION PRINCIPLE

Modern innovation is more about elegant integration than invention...
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LEARNING FROM AIRBNB DOBLIN

Founded in 2008, in 2016 Alrbnb passed 2. 3 mllllon rooms in inventory.

This makes it larger than the three largest global hotel chains—Hilton,
Marriott, and Intercontinental—combined.

‘l

Copyright © 2017 Doblin Inc  Intrapreneurship Conference Toronto *« November 2017 2



L4

INTRAPRENEURSHIP
CONFERENCE

Deloitte.

AIRBNB TECH STACK ANALYSIS

How to build the world’s largest “hotel” business, without any rooms!

20

Application & Data

7 of 57apps are

(slightly) proprietary!

Utilities

airbnb

Business tools

MODERN SELF EMPLOYMENT PATTERNS

Unicorns participating in the shared economy

CA:9
9\ airbnb ™: 1

Chegg
T
£ instacart  omerns
i LendingClub
Wyh
PROSPER

NY: 3
Etsy
Panes

wework.

UK: 1

7 TransferWise

India: 1

QoA

China: 1

Australia: 1
¥ freelancer

New Zealand: 1

trade
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INNOVATE IN THE
RIGHT WAYS...

Innovation is always tough. It gets much easier

when you replace myths with methods.

MODERN INNOVATION TRADECRAFT
Solid tradecraft can address critical recurring problems... with more tools coming fast
How are we doing Am | working on Do we know how to define
as innovators? the right problem? and measure innovation?
INNOVATION INNOVATION INNOVATION
DIAGNOSTICS FRAMING FUNDAMENTALS
Do we know how to find What specific concept Do we know where
and share insights? should we pursue? to focus our pilots?
IMMERSION PLATFORM EDGE
ENVIRONMENT TooLkIT SCALING
How can we reduce Do my collective Do we know how to make
cost and risk? innovations make sense? innovation obligatory?
LIGHTWEIGHT INNOVATION INCENTIVES
INNOVATION PORTFOLIO & METRICS
8
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TEN TYPES OF INNOVATION TEN TYPES DF
Successful innovators innovate beyond products and integrate 5* types... INNOVATION
[ (][ ]]
BOLDER CONCEPTS EASIER TO IMPLEMENT HARDER TO cOPY
Network Process Product System Channel Customer
Connections Signature or superior Complementary How your offerings Engagement
with others to methods for products and are delivered to Distinctive
create value doing your work services customers and users interactions
: : : : you foster
Profit Structure Product Product Brand Customer
Model Performance J| System Engagement
CONFIGURATION OFFERING EXPERIENCE
i’rofit Model étructure l;roduct éervice :Brand
The way in which Alignment Performance Support and Representation
you make money of your talent Distinguishing enhancements of your offerings
and assets features and that surround and business
functionality your offerings
L oosuin

How you use signature or
superior methods to do

your work ZARA

How you connect with
others to create value

Profit Network
Model

CONFIGURATION

Process

How you make money

How you align your Wil
talent and assets ~ [OODS
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How you create 7T\
complementary ")
products and services

Product
Performance

OFFERING

How you you employ
distinguishing features

and functionality @

How you deliver your
offerings to customers How you foster

and users WRDPF«“ distinctive interactions

Service “ Brand

EXPERIENC

Customer
Engagement

How you support and How you represent
enhance the value of your offerings p

. . " {
your offerings Zappos and business '/1}
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BUILDING BREAKTHROUGHS

Balanced breakthroughs: a simplified model for framing, designing, and developing sophisticated

innovations

What's
POSSIBLE?
from a
technology
perspective

What's
DESIRABLE?
from a customer
perspective

What's
VIABLE?
from a
business
perspective

What's
SUSTAINABLE?
from a community
perspective

Breakthroughs come from:

* Five or more TYPES

e All three COLORS used

e Careful outflanking of others
in your category

13

PLATFORM CONSTRUCTION PROTOCOLS

Moving beyond brainstorming...

>
Platform Construction Toolkit

e =

TEN TYPES OF
INNOVATION
—

Customer
En

DOBLIN 14
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MAKING DESIGN MORE STRATEGIC

Ideal tools to transform innovation swiftly

Wave 1: Baseline
Diagnostics Framing Intent

Immersion
Environment

Wave 2: Capabilities

Fundamental Portfolio
TEN TYPES OF
INNOVATION —
ENEEEEEEEN
Wave 3: Breakthroughs

Metrics & / “ / “ / <

incentives Conceptl  « Concept2  « ..ConceptN <

- L 4 -
= sl ~ sl RPNV S
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INNOVATE ON THE
RIGHT THINGS...

Financial services innovation is rarely bold or

effective. Yours should be both.
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€
PLATFORMS DRIVE GROWTH IN A CONNECTED WORLD
__
Windows*"
Platforms matter...
stackshare

All the important stuff now cuts

across companies and markets GOU le
| GitHub G 3

Iy Advantage

WIKIPEDIA

The Free Encyclopedia

MOST POPULAR CONSUMER PLATFORMS...
Platforms amplify innovation ROI

bnb
Google . [ eiror
£ ok @ v Mac OSX

laom: com

Microsoft

; SO Windows Da Micrasaf
';E)’ @ 1 Office
WlkiPEDIA Pinteredt

The Free Encyclopedia n-\
G 7
weibo.com

amazoncom. d) Y oo
_
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NETELIX
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MOST POPULAR B2B PLATFORMS...
Platforms amplify innovation ROI

Migrosoft
s Otfice
oo N SAD SR y R
My

SIEBEL.

Microsoft’

OoRACLE  Windows M
AJ

Walmart -,~ scm

Save money. Live better.

Windows Vistar

Google
LINUX.COM

@ca ONYX

19

INNOVATION ASSESSMENT: AIRBNB
Peer-to-peer rentals builds the world largest hotel chain, in just five years....

Engagement.é
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GOOGLE INNOVATION ASSESSMENT

Google ‘@)

[I Go gle - [startord ~] o Seachweb @ySeachSite ¢ SearchDirectory  S2Search Groups | 7295k @ Pagelnfo - E)Up ~ & Highight | [&] stanford ”

Google GOugle@ oogle

GOUgle O Vnpcgle powered GOL)Slem ' . PICOSQ

'_v-f-"

el
/ raprm BN

9 0 MOTOROLA MOBILITY

TYPES:

Profit Product Product Brand Customer
Model Performance | System Engagement

CONFIGURATION OFFERING EXPERIENCE

INNOVATION ASSESSMENT: GOOGLE TENSORFLOW
“Deep learning” to foster anticipatory computing—now opened to anyone

T moalh

TensorFlow Arduino Micro Raspberry Pi 3 Google Cloud

SGD Trainer

Google o s .

Product
Performance § System

CONFIGURATION OFFERING EXPERIENCE

27
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BE AN INNOVATION
LEADER:

Leaders inside enterprises work to make

innovation obligatory, not optional....

SIX AXES OF ACTION: THE IDEAL CONDITION

Building innovation “with teeth”: a proactive program

CEO / SENIOR LEADERSHIP TEAM UNITS, FUNCTIONS, PROGRAMS...

~ Sponsors of innovation ~ This is the unit of analysis

~ Establish goals and metrics ~ Assess periodically; build scorecards

~ Determine incentives & rewards ~ Determine which need improvement,
reinvention or transformation

HR / TALENT AND CAPABILITY HIGH POTENTIAL YOUNG PEOPLE

DEVELOPMENT ~ This is the unit of action

~ Drive innovation scale ~ These individuals author initiatives

~ Teach signature approaches ~ They clearly understand that these

~ Administer routine actions successes drive their careers

INNOVATION PROCESS EXPERTS VENTURE PARTNERSHIPS & LABS

~ Bring specialized skills ~ This is a unit of exploration

~ Support initiative teams ~ Accelerates agility and discovery

l

Can play by different rules
Can foster new portfolios & bets

~ Orchestrate outside experts,
where needed

l

24
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Fostering innovation at the enterprise level

Have a consistent way to define, measure and teach innovation, so that both the topic and
the associated performance goals are unambiguous

Periodically assess every unit, department, function, program, so that you know where
each stands in terms of innovation performance

Incentivize senior executives to improve their innovation scorecards. Use a combination of
bonuses, awards, etc., to achieve deep commitment

Senior executives should then identify and sponsor specific innovation initiatives designed
to address key issues on their scorecards

HR pros should work with heads of units and departments to identify high potential
young people. These individuals drive the initiatives.

Use disciplined protocols to help these teams succeed. Your tools must be smart
enough to track all successes and failures over time.

Document, share, and deepen the initiatives so that you get leverage across units and
regions. Celebrate and reward teams and sponsors.

Use partnering and open innovation methods to make your firm porous and
lightweight. Use crowds and clouds wherever possible.

25
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