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The Innovative Teém_{

Recognizing and
Developing Innovators
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Challenges with Innovation

Q I Just do it! It’s all about ideas!

Q I Wrestling with creativity

Q Innovation teams focused on what to do, not
how to do it well together
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What If...
| could innovate how
people learn about
iInnovation
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ThinkUP

INNOVATION FRAMEWORK™



TkmkUP

INNOVATION F EWORK™

EOLICATE
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TkmkUP

INNOVATION F NEWORK™
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-n\l'\k P Introducing FourSight

INNOVATION F EWORK™
FourSight is a Creative

Thinking System™ that
helps people innovate
better together.

The assessment helps you

FousSight . [ understand what kind of
Thmlm:_ui 3

creative thinker you are,

and collaborative tools
help you navigate the
innovation process with
your team.

© 2018 BridgePoint Effect. All rights reserved. (3 BR'DGEPO INT EFFECT



FourSight
navigates
your
thinking
N Ideate

4

S|mple Develop
steps

ielsen and S. Thurber
i . Miller 2003
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And builds critical innovation skills

0 Creativity, problem-solving and continuous
iImprovement skills

Q I Relationship-building & communication skills

& I Risk assessment & risk-taking skills

0 I Implementation skills

Source: Conference Board of Canada GISAT 2.0
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Independent research shows...

Teams who
have
FourSight
thinking
preference
AND process
awareness,
outperform
teams who
don’t. o oo

Sheridan College (2016)

¢y é
LS "(I//l‘x-

idgePoint Effect. All rights reserved
f«) BRIDGEPOINT EFFECT



(f«)) BRIDGEPOINT EFFECT

A thinking upgrade

* >100,000 profiles

* Validated by >21
Research studies
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The way you prefer to think

Impacts the way

EE' you use creativity
O to solve
challenges

& engage

IN Innovation

© 2018 BridgePoint Effect. All rights reserved. @ BR' DGE PO INT E FF ECT



With Preference + Process
Awareness

you can manage & engage in innovation
much more effectively

© 2018 Br idgePo int Effect. Al rights reserved . @ BRIDGEPOlNT EFFECT




Creativity matters

Q 78% of college-educated workers over 25 wish
they had more creative ability.

0 94% hiring managers consider creativity when
hiring job candidates — creative applicants are
preferred 5-to-1

Q Globally, CEOs identify creativity as the #1
leadership quality needed for success

0 Yet, when asked... most people don’t think they
are creative

Sources: Seeking Creative Candidates: Hiring for the Future, Adobe. September 2014. | IBM 2010 Global CEO study;

© 2018 BridgePoint Effect. All rights reserved. @ BR' DGE PO INT E FFECT



Creativity powers innovation
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How do you approach
challenge?

Discover your Thinking Profile...
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The Universal Creative Process

000

Clarify the Generate Develop Implement
Challenge Ideas Solutions Action
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Defining Our Terms...

Creativity
novelty that’s valuable

Innovation
the implementation of creativity, often requiring
multiple skills sets (i.e. a team or organization)

FourSight Creative Thinking System
a 4-stage creative process that calls on
creativity to produce innovation
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Preference does not
equal ability
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Research Shows

— Creative thinking is universal

— Steps have unique mental skills
— Thinking preferences

— Gain and lose energy

Awareness Helps

— Gain self mastery

— Grow empathy & respect
— Leverage diversity

— Build better teams

— Improve performance
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Understanding Your Graph

Peak Preference

Peak
Preferences

3 S i e Neutral Zone

25
Preference
2
15
Low Preference
© 2018 FourSight LLC. Used with permission. 3
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What klnd of thmker are you’?
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So, what’s a Clarifier?

» Clarifies the problem » Not quick to move to solutions
* Gathers information « Wants to address the right problem
* Looks at details * May over analyze & not move forward
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Ideators ,
ﬂﬂ NEINITY, AND BEYII

1]
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So, what’s an Ideator?

* Looks at the big picture - Takes an intuitive approach
- Plays with possibilities «  Thinks in more global terms

« Stretches the imagination . May overlook the details

© 2018 FourSight LLC. Used with permission. :Jf’: FOURSIGHT
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Developers

» -~
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So, what’s a Developer?

« Examines the pluses and .« Puts together workable solutions
minuses of an idea  Plans steps to implement an idea
 Analyzes and compares  « May get stuck in developing the

potential solutions perfect solution

© 2018 FourSight LLC. Used with permission. :Jf’: FOURSIGHT
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Implementers

B
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So, what’s an Implementer?

e Gives structure to ideas . Takes the “Nike”
e Brings ideas come to fruition approach (Just do it!)

» Focuses on workable solutions .« May leap to action too quickly

© 2018 FourSight LLC. Used with permission . :Jf’: FOURSIGHT
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o Easily relates to each preference

e Even energy across four preferences
e Concerned about group harmony
e Bridges style differences and plugs gaps

 May lose own voice by pleasing others

© 2018 FourSight LLC. Used with permission. {Jr} FOURSIGHT
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Working with others

Give Clarifiers... Give Ideators... Give Developers... Give Implementers...

« Order « Room to be playful Time and space to consider « Assurance that others are
« Thefacts « Constant stimulation the options moving just as quickly

« Anunderstanding of history « Variety and change A chance to evaluate « Asense of control

o Access to information e The big picture The opportunity to develop . Txme-ly responses to

« Permission to ask questions deas their ideas

Turn to Back Page of your Interpretive Guide

© 2018 FourSight LLC. Used with permission. :J,.; FOURSIGHT




Group
Profile

N
o e 9 )
Tel Aviv l
Innov8rs

Low Preference

CLARIFY IDEATE DEVELOP IMPLEMENT
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High Preference Participants: 45

Group
Profile o

3 INTEGRATORS

Atlanta

Innov8rs

Low Preference

CLARIFY IDEATE DEVELOP IMPLEMENT
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PRELIMINARY RESULTS

High Preference Participants: 63

Profile . .

13 INTEGRATORS

j —
Madrid

Innov8rs

Low Preference

CLARIFY IDEATE DEVELOP IMPLEMENT

f«) BRIDGEPOINT EFFECT



© 2018 FourSight LLC. Used with permission.
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Preferences in the Organization
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8 Habits of Effective
Thinking Teams

KNOWw t
KNOW t
KNOW t

Know each other

KNOW t
KNOW t
KNOW t

KNOW t

ne goal
neir stuff

nemselves

neir resources
neir champions
neir process

neir team

Thurber (2013), adapted from Larson & LeFasto (1989)
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Your Your

| Team
Innovative Team Report

A Tool For High Performance

Ko

Blair Miller September 28, 2013
Sarah Thurber
Gerard Puccio Innovative Team

Huseel Schaen The Innovative Team

«*+* Tony Martin *+++ Maya Russo «+ "« Amy Satori

« =+« Damon Miller * .+« Juan Alvarez «++* Elaine Cassidy
«"«* Kate Murdock

¥ FOURSIGHT

© 2018 BridgePoint Effect. All rights reserved.

@ BRIDGEPOINT EFFECT




-
B

yourself from
thinking
preferences

.. with a shared
language,

& tools o
i
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FourSight
Creative
Thinking
System

\7

ldeate

" Develop I

% FOURSIGHT
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The heartbeat
of creative
thinking
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Diverge & converge at every stage

Clarify Ideate Develop Implement

© 2018 FourSight LLC . Used with perm ission. :J,} FOURSIGHT



The way you prefer to think

Impacts the way

EE' you use creativity
O to solve
challenges

& engage

IN Innovation
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With Preference + Process
Awareness

you can manage & engage in innovation
much more effectively
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Closing Down \ ’

...and extending
the learning
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Taking it forward

What was most interesting How will you
or useful for you today? use it?
Liked?
Learned?
Surprised?

© 2018 FourSight LLC. Used with permission. :J{,: FOURSIGHT



Learn more

You can now access your results online.

¥ FOURSIGHT About~ Store Training~ News- Contact Video- Cant a %
e Clarifiers do their
homework.

Thay apreach a challengs by digging
and backgrotnd data i search of graate
understand before acting They move forward cautiou
Tessarching investigating and asking questions to
right challenge is baing addressed. Thair curiosity. pat
persistence often pay off by affording them a more complete view
of the siruation.

Watch welcome to FourSight video

Forbes FST@MPANY
“if you need more craativ futions. frgurs “FourSight creates tramning tools to help individuals “FourSight has created a four-prong method used by
of the thinking archetypes need 1o put th and teams solve problems * Businesses and in classroo

tagether ” demystify the creaty
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Take the assessment
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Go to https://foursightonline.com/
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https://foursightonline.com/

In the top right side of the screen, you’ll see a
grey and white button — Members. Click it.

7= FOURSIGHT About~ Store Training~ News~ Contact Video- Cart R Mermbers

@
0-0-@ - Clarifiers do their

homework.

They approach a challengs by digging
and background data in se
understand betore actng

researching. investigating and asking au
right challenge is baing sddressed
persistence often pay off by affording them a m

of the situation.

Watch welcome to FourSight video

BRIDGEPOINT EFFECT
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On the next screen, enter your email address.

> FOURSIGHT

Online

Don't remember your password?

Use the email you entered when you originally
completed the FourSight online Assessment.
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8 Bridge

You’'ll see the Dashboard for FourSight Online.

@

+ FOURSIGHT

Welcome to FourSight Online

82 Dashboard

> FOURSIGHT

FourSignt places to go Two minute tour of new App

FourSight Online App Demo

# FOURSIGHT

Point Effect. All rights reserved m BR' DGE )



From your Dashboard, you can access
Your Thinking Profile and download a copy for yourself.

82 Dashboard

& Profile

file Slide

Collaboration Prc

¢ Leamer Maps

Neutral
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Drivers play w

rent Admin
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baked or not
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pageca
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Learn some new things about how you uniquely
contribute your creativity to power innovation.

2SS
The universal proces
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