
LEADING 
INTRAPRENEURIAL 

CHANGE
Igniting Intrapreneurs & Scaling 

Their Capacity to Create Change

Self-ManagementSelf-OrganizationSelf-Reliance



Innovation Leadership 
Development while 
creating business results.

INVEST IN YOUR PEOPLE  ↔ UPGRADE YOUR CULTURE ↔ TRANSFORM YOUR BUSINESS

LUMAN brings an integrated approach to new skill 
development, we train while delivering on strategic 
priorities.

We activate latent change potential in organizations and 
develop people with the capacity to continuously 
identify and act on opportunity.  

Our programs deliver results at any level and 
department of the organization. 

Our approach is uniquely designed to entrain 
employees with the intrapreneurial skills 
necessary to drive organizational transformation 
and customer value.
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AGREEMENTS

I agree that I am responsible for my safety and well-being

I agree that all cell phone use happens out of the room

I agree to be present and on time

I agree to be curious

I agree to listen

I agree to be treated like a leader



AWARENESS RESPONSIBILITY OWNERSHIP
Vulnerability

Growth Mindset

Courage

Agency

Stewardship

Identity

LEADERSHIP IS A 
CONTINUOUS PROCESS 
OF DEVELOPMENT



WHO 
is in the room?



ORGANIZATIONAL 
TRANSFORMATION?
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Quantitatively
Managed

Defined

Managed

Initial

Stable and flexible. Organization is focused on continuous improvement 
and Is built to pivot and respond to opportunity and change. The 
organization’s stability provides a platform for agility and innovation.

Measured and controlled. Organization is data-driven with quantitative 
performance improvement objectives that are predictable and align to 
meet the needs of internal and external stakeholders.

Proactive, rather than reactive. Organization-wide 
standards provide guidance across projects, 
programs and portfolios.

Managed on the project level. Projects 
are planned, performed, measured,
and controlled.

Unpredictable and reactive.
Work gets completed but is 
often delayed and over 
budget.

CAPABILITY MATURITY MODEL

AI + Intrapreneurship
FRACTAL ECOSYSTEMS

Business Efficiency
ORGANIZATIONAL HIERARCHIES

Advent of Bureaucracy
TEAM LEVEL ORGANIZATION

One-Offs
NO ORGANIZATION
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CORE BUSINESS vs INNOVATION

CORE BUSINESS

Entrench and drive “efficiency” 
while slowly becoming 

irrelevant to customers...

R&D

UNIVERSITY 
RELATIONS

STARTUPS & 
ACCELERATORS

Traditional R&D 
departments are research 
and technology rather than 
customer focused

Cultural and velocity issues. 
Ideas that don’t 
immediately realize get lost

Exploration of new 
potentials disconnected 
and without means to 
move them into reality

Issues around IP and lack 
of pathways to realize 
new potentials

STRATEGY 
DEPARTMENTS
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Early
Adopters

13.5%

Early Majority
34%

Late Majority
34%

Laggards
16%

Innovators
2.5%

INNOVATION STAMINAToo EARLY for 
ROI

Too LATE to market

Scalable RevenueInvestment

GOOD IDEAS ARE PLENTY...

Missed Opportunity
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Customer RelationsIntegration

INNOVATION

CORE BUSINESSHORIZON 1HORIZON 2HORIZON 3

Stabilize and Optimize proven 
business models

Integrations and scaling of 
matured business models

Business Model Inno- 
vations in committed 
strategic areas

Exploration of new 
and potential 
strategic areas

TIME HORIZONS DEPENDING ON STRATEGIC AREA AND TECHNOLOGICAL EVOLUTION

BUSINESS MODEL LIFECYCLE

R&D AND UNIVERSITY RELATIONS

STARTUPS & ACCELERATORS

STRATEGY & BUSINESS TRANSFORMATION

INNOVATION CHALLENGES/ OPEN INNOVATION

FEEDER 
SYSTEMS

PROGRAM 
MANAGEMENT

CALCULATED 
EXPERIMENTS

EXECUTIONEXPLORATION

CUSTOMER CONNECTION

Validation Co-Creation



Customer RelationsIntegration

INNOVATION

CORE BUSINESSHORIZON 1HORIZON 2HORIZON 3

TIME HORIZONS DEPENDING ON STRATEGIC AREA AND TECHNOLOGICAL EVOLUTION

BUSINESS MODEL LIFECYCLE

CALCULATED 
EXPERIMENTS

EXECUTIONEXPLORATION

CUSTOMER CONNECTION

Validation Co-Creation

PROTOTYPE MVP PRODUCT BUSINESS

CUSTOMER 
VALIDATION

CUSTOMER 
CO-CREATION

CUSTOMER 
INTEGRATION

CUSTOMER
RELATIONS

NOVICE APPRENTICE PROFESSIONAL LEADER

IDEATION

CUSTOMER 
SIGNALS

BEGINNER’S 
MIND

INTRAPRENEU
R BOOTCAMP INCUBATION ACCELERATION OPTIMIZATIONOPEN 

INNOVATION

INTELLIGENCE COLLABORATION ADAPTABILITY
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“You never change things by 
fighting the existing reality.
To change something, build a new 
model that makes the existing 
model obsolete.”

― R. Buckminster Fuller



CHALLENGE

● Create new 
approaches to 
Innovation

● Accelerate the internal 
innovation process

● Prototype cross-silo 
integration

● Introduce future 
cultural and leadership 
capacities

"We created a safe space for people to be authentic, to 

connect to their purpose and their inner genius, commit 

to their vision and produce value for our company and 

society"

Laura Engelhardt, Senior Innovation Manager

CASE STUDY
INTRAPRENEURSHIP 

RESULTS

● Multiple viable projects 
integrated into existing 
business units

● Filed patents and invention 
disclosures 

● Lasting effect on participants 
including increased efficacy, 
company loyalty and 
engagement

● Cultural impact in participants 
departments sparking interest 
and knowledge transfer beyond 
the bootcamps

● Developing cultural momentum 
with further bootcamps and 
evolution toward a full 
intrapreneurship program

APPROACH

● Created multiple prototype 
intrapreneur bootcamps 
focused on bringing 
together future high 
potentials from diverse 
business units to work on 
concrete projects while 
being trained in 
intrapreneurial leadership 
skills

● Designed program and 
overall curriculum while 
integrating with internal 
Siemens method coaches



Early
Adopters

13.5%

Early Majority
34%

Late Majority
34%

Laggards
16%

Innovators
2.5%

PEOPLE ACROSS YOUR ORGANIZATION...



Becoming a 
learning 
organization...

DIVERSIFIED
APPROACHES & 
PROGRAM
OFFERINGS

INNOVATORS
Are bringing new 
ideas and 
opportunities to the 
organization. 
Intrinsically 
motivated.

EARLY ADOPTERS
Connected to changes in 
culture, excited about 
innovation, curious and 
eager to explore new ways 
of working.
Easily motivated.

EARLY MAJORITY
Aware of changing 
environment, 
cautiously curious, but 
also slightly worried 
about coming 
changes.

LATE MAJORITY
Have been resisting 
digital transformation, 
considering it “yet 
another management 
initiative” and don’t 
necessarily connect to 
changes.

INTRAPRENEUR
and NEW TALENT 
PROGRAMS

Providing 
opportunities for 
self-selected future 
high-potentials to 
create new business 
solutions while 
entraining future 
leadership skills and 
capacities.

FUTURE OF WORK 
LEADERSHIP and TEAM 
PROGRAMS

Diverse in-person and 
online training courses 
around capacities for the 
future of work from 
Self-Reliance, and 
Self-Management to 
Self-Organization, 
designed to entrain skills 
while creating business 
results.

FUTURE OF WORK 
PREPAREDNESS 
PROGRAMS

Customized 
communication 
strategies and online 
trainings around 
introducing future and 
digital capacities 
relevant to your  
organizational context 
and future trends.

FUTURE OF WORK 
AWARENESS 
PROGRAMS

Customized 
communication 
strategies around 
introducing coming 
transformations while 
reducing anxiety 
around future topics 
and laying the 
foundation for further 
change.

We have developed leading edge 
training programs that utilize the 
latest in neuroscience to create 
rapid personal transformation.

We utilize the individual and their 
personal development as a 
catalyst for large scale culture 
change by creating new levels of 
personal awareness, urgent 
responsibility, and a sense of 
ownership over culture and the 
success and impact of the 
organization.

LAGGARDS
Alternative more traditional paths for future 
skilling: e.g. basic digital literacy, human skilling, 
traditional labor force offerings.

VARIED LEVELS OF FUTURE-READINESS AMONG 
EMPLOYEES



CHANGE TRANSFORMATION

A B C D A D

continuous discretesame old + something new

≠



CONNECT
to self





INTRAPRENEURIAL TRANSFORMATION

SMALL TEAMS connected to PURPOSE

in a SAFE CONTAINER with PERMISSION

to test and scale new ways of working



What is
YOUR 
VISION?



Who are
YOU 
ENROLLING 
(where are they on 
the adoption curve 
and what matters to 
them)?



What is the 
NARRATIVE
YOU are enrolling 
people into?



CSFA in teams on 
NARRATIVES



How are YOU
starting this on 
MONDAY?



How are
YOU GOING TO 
TAKE CARE OF 
YOURSELF?



You get to be 
PROTOTYPES!



http://luman.io
connect@luman.io

THANK YOU!



Systems of awareness, 
regulation, accountability 
and committed tasks, and 
the ability to adapt actions 
toward success.

Self-Management

Ability to create and validate 
an idea, assemble and enroll 
resources and take any 
project from inception to 
implementation.

Self-Organization

Understanding oneself as 
a the source of culture and 
results independent of 
position within the 
organization.

Self-Reliance

INTRAPRENEURSHIP REQUIRES NEW CAPACITIES:



Discovering  new developments, 
cultural, technological and social, 
that affect how we operate in the 
future.

Creating momentum through 
attracting the right financial and 
personal support that allows 
forward motion.

RESOURCES

SIGNAL

7 COMPETENCIES
for creating the 
FUTURE 

 Keeping an open mindset and 
coming from a place of “why 
not?” — even when ideas seem like 
moonshots.

POSSIBILITY

Having forwarding conversations 
about what might work. Knowing 
how to uplevel an idea rather than 
shutting it down.

FEASIBILITY

Being clear on who takes responsibility. 
Creating solid structures for agreements 
ad how to handle breakdown.

COMMITMENT

A passion for efficiency and 
creating elegance in design and 
implementation of processes and 
systems.

INTELLIGENCE

Focusing on shipping results. 
Finding ever more viable solutions, 
testing them, and knowing how to 
evolve through iteration.

LAUNCH
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Determine desired future 
archetypes for employee 
leadership and culture

Develop communication strategy 
to collect and disseminate stories 
and narratives that support new 
culture, illustrating key values 
and beliefs

Develop and entrain language, 
and encode new memes in 
symbols

Develop key rituals and 
behaviors for meetings, 
acknowledgment and feedback

Review current governance 
model and key innovation 
procedures

Determine key dynamics to shift 
and create action plan

Align structures and incentive 
systems with new dynamic 
innovation operating model

Entrain systemic feedback and 
develop supporting systems for 
new operating model

Run Prototype Program to 
identify detractors and 
protractors for innovation

Train prototype cohort in 
intrapreneurial skills on how to 
bring ideas from first signal to 
launch

Assess organizational readiness 
for supporting new ventures

Develop action plan for 
entraining innovation 
competencies and processes 
across the organization

Identify and activate future high 
potentials and the key 
stakeholder ecosystem

Leadership assessment around 
key future capacities

Provide core leadership skills for 
the future by activating individual 
agency and capacity to create

Teach essential skills for 
high-performance, self-regulation 
and self-management

Activate capacities for effective 
and efficient self-organization

Assess current organizational 
Purpose and Vision

Inventory portfolio of key 
initiatives

Review current progress metrics 
and KPIs

Identify purpose-driven 
potentials, connect to individual, 
role and organizational purpose

Co-Create Purpose, horizoned 
Vision, aligned Portfolio of 
initiatives and agreed upon 
Progress indicators

PURPOSE
ORIENTATION

PEOPLE with 
the LIGHTS 

ON
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PLANNING for
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of CULTURE

Organizational 
TransformationSAMPLE

PROGRAM ACTIVITIES

Create clear and aligned 
direction and a path forward

Ignite passion and create 
momentum for the future

Entrain processes for 
continuous innovation

Create foundational support 
for new operating models

Develop pathways for business 
model innovation

Evaluate horizoned vision and 
strategy

Determine current state business 
model innovation pipeline

Create frameworks and clear 
pathways for horizon 3 
experimentation with new 
business models, horizon 2 
validation and customer 
co-creation, horizon 1 product 
integration into business units 
and horizon 0 optimization 
opportunities

Create organic organizational 
transformation


