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One Obstacle per Notel




Work InJepenJen‘\'ly




Weite Obstacles

» What's ri sky about innovati na?

» What's unknown?

» What ques-\"lons do you have?

> What could kill your motivation ‘o innovate?

» What's bother: nq You?
) MQ“' wou“ you ask an 'm-\'myreneur?
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Teams | |
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Teams

, , = Innovation Projects
Bureaucracy + Silos + Dinosaurs
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Activity Impact
Metrics Metrics

- _ E— —— number of products by type of inno- innovation contribution
— : \ | vation
? % (core, adjacent, transformational) cost savings
g i / r orat C Stq rtup number of products per innovation innovation conversion
¢ Colp sage
5 How/established companies car C't eeif]z new product market share
\ successful innovation ecosys % of products aligned to innovation
% thesis new segment market share
, i Viki 3 :
= T(g':na %Yr'\a' number of patent filings increased shelf space
Esther Gons : :
startup partnerships Increased share of wallet
K b academic collaborations increased distribution footprint

number of products built using lean number of patents granted
Number of employees trained new business models taken to scale
Number of investment boards customer satisfaction
(net promoter score, usability testing

Number of innovation coaches

Number of innovation events
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) De-ﬁnina your ecossls-\-em c\nanaes your obstacles
) Ecosys-\-ems can be measured

» Innovation is a funnel

» Don't try Yo c‘nanae every“'\n'ms at once

» Run small experiments ‘o have impact




Newt S-\'eys

> Run the experiment @ O @

» Got results? Stuck? Email

me and Ll try and Le'p:
I P s-\'qn@Kroma-\'ic.com



mailto:tristan@Kromatic.com

Newt Events

) AJvanceJ _ean WO\"(SLOP
_ Oc‘\' 11-12.. Paris

» Office Hours for S-\'ar-\'ups

B  |wicea week

m hitp :éca|en:“gl.com[-\'ﬁkro[omce\mours
» Online Works\not:s

m (BD



http://calendly.com/trikro/officehours

Further Read nq




THE LEAN SERIES {RIC RIS, SERIES EDITOR

R
¢ Colp orote jbﬁrtup

Jez Humble, Joanne Molesky & Barry 0'Reilly

LEAN

wove | LEADERSHIP  ENTERPRISE

Howfeslablished Companios can develop
successiul innovaticn ecosystems

Esther Gons  ACHIEVING AND SUSTAINING EXCELLENCE How High Performance
~ THROUGH LEADERSHIP DEVELOPMENT Organizations
JEFFREY K. LIKER Innovate at Scale
oS _ GARY L. CONVIS

Capynigted Nt



http://amzn.to/2rhtb81
http://amzn.to/2rUsuxq
http://amzn.to/2qnWMZn

GrasshopperHerder.com







Tristan.Kromer @ KROMATIC.com




Tristan.Kromer @ KROMATIC.com



OO
OO

This presentation by TriKro LLC 1s licensed under a
Creative Commons Attribution-NonCommercial-ShareAlike
4.0 International License excepting those images where
other copyright holders are noted.

Based on a work at http://GrasshopperHerder.com
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