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Intrapreneurship at RBC 

C o m m u n i t y  /  C o n s u l t i n g  /  P r o g r a m s  

Creating the conditions for employee innovation 



The origin story… 

RBC Amplify 

 Student Innovation Program 

How might we create an innovation 

experience for employees who aren’t 

experts in a topic, to work on innovative 

solutions to big, ambiguous business 

challenges in an accelerated time frame?  

 

------------------------------------------------------------------ 



…on three areas of focus 

So we built on the momentum… 

TALENT CULTURE INNOVATION 



talent 

business challenges 

early adopters 

experience design 

(in 10 weeks!) 



founders 

 

venture teams 

 

sponsors 

 

advisors 

 

consultants 

 

tech bench 

participants 

teams 

executives 

coaches 

SMEs 

tech help 



BOOTCAMP 

…and getting comfortable with being uncomfortable 

• Lean Startup 

• Design Thinking 

you 



Fall in love with a problem. Not a solution.  

problem 

validation 
solution 

building 



chal lenges opportuni t ies  

• unaff i l ia ted advisors  

• problem select ion  

• team dynamics  

A many others we tweaked along the way 



experiences and products 

ways of creating value with data 

algorithms that generate deep insights 

23 people and 9 weeks won’t change the bank 

but it’ll change the way that 23 teams start to work. 

 

and that’s a big opportunity.  




