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About Sun Life Financial

Leading Financial 
Services 

&Insurance 
provider

Founded in 1865 -
Trusted Brand for 

150+ years

28,000 employees
& 147,590 

advisors in 22 
countries

277 on Global 
2000 and a 

Fortune 500 
company

Our mission is to 
help Clients 

achieve lifetime 
financial security

Serving more than 
25 million 
customers 
worldwide



New Era of Sustainable Innovation 

The next 10 years will produce more groundbreaking innovations than the previous 100! 
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New InsurTech companies can compete and scale fast!

Source: Insurers on the brink Disrupt or be disrupted - Deloitte 2016



InsurTech Start-ups Classification Framework 



Sun Life Financial Innovation Journey 

A $1 trillion industry is under siege 
from start-ups 

Skunkworks project to build an Innovation 
Hub inside Sun Life

Establish a System of Record for 
innovation with Planbox

Executive alignment with CEO on board 
to expand to enterprise 

Structured approach that begins with 
identifying use cases that can have an 
actual contribution to reaching strategic 
business goals



Sun Life Innovation Lab & Program Overview

Data MinersReinsurance 
Experts

UW & Claims 
Experts

Insurance 
Risk Experts

Medical 
Experts

Data 
Scientists

“We leverage Planbox which brings innovation management to the next level by putting
intelligence right at the decision points that are critical to developing breakthrough ideas.”
- Fred Tavan, Global Head of Innovation Lab



Start-up Evaluation Workflow

•Have SME’s, managers or 
committees rate partners
•Define criteria and 

design form accordingly

•Calculate ROI
•What defines a 

successful partnership

•Encourage the crowd to 
collaborate. Ask for 
comments and allow 
participants to vote on 
partners they think are 
worthy.
•Set a time frame for 

collaboration

•Define the Partner 
submission process
•What information do 

you want to obtain

Partner SubmissionPartner Submission CollaborationCollaboration

Partner Evaluation Partner Evaluation Partnership 
Implementation

Partnership 
Implementation



Strategy: Alignment with objectives

Culture: Innovation role in Daily Work

Process: Evaluate repeatability of success

Tools & Techniques: Driving best practices

Metrics: KPIs measured & tracked

Key elements to develop Innovation Management as a Core Competency 



Life’s brighter under the sun


