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Courtesy:	http://www.slideshare.net/esaife/business-model-canvas-101







I’VE	GOT	THE	SAME	COMBINATION	ON	MY	LUGGAGE!

MY	5	KEY	LESSONS	



#1.	THERE	ARE	NO	NEW	IDEAS	(Learn	from	your	History)
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#2.	POINT	OUT	THE	CRACKS	IN	THE	ICE
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#3.	
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Credit:	Ash	Maurya,	Running	Lean



#4.	INQUIRY	VS	ADVOCACY



#4.	INQUIRY	VS	ADVOCACY



Business	($$)

Product/Tech

Consumer

#5.	
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5	Key	Lessons	

•There	are	no	new	ideas	(learn	from	your	history)

•Point	out	the	cracks	in	the	ice

•Build,	Measure,	Learn

• Inquiry	vs.	advocacy

•3	Legs	of	the	Stool	



THANK	YOU

GREG	DUBEJSKY

gdubes@gmail.com


