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IntraEntrepreneur

Chameleon	Innovation		



Chameleon	Innovation		

“Disruption”	is	the	new	normal
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IntraEntrepreneur
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IDEO
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Source:	IDEO



Intrapreneur

Internal	

assessments,	

sales	people	or	

surveys

Entrepreneur

Out	the	door	talking	to	

potential	customers	

IntraEntrepreneur

Leverage	surveys/assessments	to	

identify	which	customers	to	engage

Design	workshops	with	sales	and	

customers

Identify	&	

validate	

customer	

pain	points
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Design	Workshops
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Why	do	it?
- Customer	100%	involved

- Customers	need	

assistance	pinpointing	

pains

- Fast,	real	time	validations	

- Broader	ideas	&	

perspectives

- Learning	together



Within	organization	… various	functions

Outside	organization	… with	customers	&	suppliers

Cross-industry	… banking,	retail,	energy	&	healthcare

www.ideocolab.com

Cross-Industry	Workshops
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Scoping

Chameleon	Innovation		

Intrapreneur

Already	know	

where	to	focus

Entrepreneur

Let’s	do	it	all!

IntraEntrepreneur

Let	the	process	guide	identify	the	

focus	area	and	leverage	company	

strategy	to	prioritize	
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Ideas,	ideas,	

ideas

Fast	

prototyping

Intrapreneur

Negative	

mindset

Need	6	

months	to	

prototype

Entrepreneur

Not	short	of	

ideas

Ok	showing	the	

ugly	baby

IntraEntrepreneur

Prioritize	ideas	via	

company	strategy

Leverage	low	fidelity	

prototypes	to	select-

few	customers



Low	– Medium	Fidelity	Prototypes
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Stephen	Gamble:	stephen@frameconcepts.com



Funding

Pivot,	Persevere,	

Kill

Intrapreneur

Need	$2M	to	

prototype

Zombie	

projects

Entrepreneur

Pivot	till	the	

money	runs	out

Incremental	

funding	model	

IntraEntrepreneur

Align	funding	to	

company	strategy

Shark	Tank	process	to	

ensure	correct	funding	

&	pivot/persevere/kill
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Generate Ideas Prioritize Ideas
(Strategic	alignment)

Prototype to Validate
Assumptions
(1	– 2	weeks)

Metered Funding
($10k	- $50k	increments)

Pivot, Persevere or Kill
(Decision	based	on	learnings)

Commercialization

Seed

Budget

Funding	the	right	innovations	&	continuous	customer	engagement	
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Corporate	Shark	Tank
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Be	an	IntraEntrepreneur

• Design	Workshops

• Leverage	corporate	strategy	and	resources	but	as	“entrepreneurs”

• “Corporate	Shark	Tank”	to	ensure	innovations	are	funded	correctly	

• Pivot,	Persevere	or	Kill	

• Take	advantage	of	cross-industry	innovations



Hao	Dinh

email:	haobydesign@gmail.com


