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Strategy Intrapreneurs need to continuously explore and update strategy. You are always 
building your business model. 

Agility The frequency at which intrapreneurs in/validate existential hypotheses is 
much greater than for corporations.

Optionality The team must be able to keep one eye on executing and one eye 

on testing new hypotheses.

Bench The business might change by the time you hire someone for an 
anticipated problem.



Bench needs to execute and explore

●
○
○
○

●
○
○

Necessarily, you don’t have the resources you need
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Let’s Talk


