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The technology 

landscape is 

changing rapidly.
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The demographic 

landscape is 

changing rapidly.
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The user experience 

landscape is 

changing rapidly.
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OUR MISSION: 

Create a global,  
sustainable culture  

of design and  
design thinking at IBM.



Design Transformation of IBM

2013
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Consulting
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Sales
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Services

2017

IBM Wide
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People + Practices + Places = Outcomes
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1,600  
professional 
designers
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Visual Design 

User Experience 

Industrial Design 

Design Research

IBM Studios  ::  © 2017 IBM Corporation



Dusseldorf

Dublin

Sao Paulo

Ottawa
Hamburg

Cambridge

San Francisco

Austin

Mexico City

Atlanta

Chicago
Toronto

New York

Johannesburg

Dubai

Tokyo

Singapore

Bangalore

Groningen

Melbourne

Paris
London

BoeblingenRaleigh

Hursley

Prague

Shanghai

Bogota

Sydney

Berlin

Columbus

Poughkeepsie

Dalian
Montpellier

Budapest

Wels

Today, 44 IBM Studios
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IBM Design Thinking
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IBM Design Thinking

A focus on user 
outcomes
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IBM Design Thinking

A focus on user 
outcomes

Diverse, 
empowered teams
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IBM Design Thinking

A focus on user 
outcomes

Diverse, 
empowered teams

Restless 
reinvention
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Observe Reflect Make
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We’re not 

our users

IBM Studios  ::  © 2017 IBM Corporation



IBM Studios  ::  © 2017 IBM Corporation





Observing is  
about immersing 
yourself in your 
users’ world. 



Observing is  
about immersing 
yourself in your 
users’ world. 

Sponsor Users



Ideas:  easy 

Alignment:  hard
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Ideas:  easy 

Alignment:  hard



Ideas:  easy 

Alignment:  hard





Reflecting is 
about converging 
on a point of view. 



Reflecting is 
about converging 
on a point of view. 

Playbacks



Two pizzas 
won’t do
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Who. Specific user or class of users

What. Specific user enablement

Wow. Specific & differentiating value to the user
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A procurement manager  

can change buying strategies 

based on global market 

conditions, as fast as social 

media reveals them. 
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Creating a sustainable culture of 

design and design thinking at IBM.
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Creating a sustainable culture of 

design and design thinking at IBM.
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band 6

Designer

Exposure: Focused on 1 project

Responsibility: Constrained

band 7

Staff Designer

Exposure: Focused on 1 project

Responsibility: More, Solo

band 8

Sr. Designer

Exposure: Focused on 1or 2 project

Responsibility: Mentor

band 9

Product Design Lead Team Lead

Multiple Projects

Responsibility: Lead

IBM Fellow

band 10

Design Principal Operational Lead
Pillar

band D

Distinguished Designer 
Division

Operational Lead

Career tracks for 

designers and 

design leaders.
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Every IBMer  

can follow a curated journey 

to become a badged  

IBM Design Thinker. 
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Elevating three concepts.

BADGES SCALED ENABLEMENT CHAPTERS
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Elevating three concepts.

SCALED ENABLEMENT

CHAPTERS
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From 7 teams in 2013  

to hundreds of teams,  

and ninety thousand IBMers today
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Complex 
problems aren’t 
solved alone 
Each team member brings  
a unique perspective and 
expertise to the team, widening 
the range of possible outcomes. 

Have empathy: first with each 
other, then with your users. 
Build a foundation of mutual 
trust and respect across all 
disciplines.
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Complex 
problems aren’t 
solved alone 
Each team member brings  
a unique perspective and 
expertise to the team, widening 
the range of possible outcomes. 

Have empathy: first with each 
other, then with your users. 
Build a foundation of mutual 
trust and respect across all 
disciplines.

In the past, we
changed what we
were working on …

Now, we’re
changing how we
work.”
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Design 
thinking 
is at the 
center.”

“
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Power
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Focusing on 
Empathy for 
Users
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Driving Effective 
Multidisciplinary 
Collaboration

IBM Studios  ::  © 2017 IBM Corporation



Application
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It’s Team 
Sport - 
Pervasive 
Deployment
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Activate by 
Doing not 
just Learning
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Pitfalls
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Seeing Design 
Thinking AS 
Workshopping
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Thinking that 
all you need is 
a cool space
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