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The technology

landscape Is
changing rapidly.
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The demographic
landscape Is
changing rapidly.
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The user experience

landscape Is
changing rapidly.
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OUR MISSION:

Create a global,
sustainable culture
of design and
design thinking at IBM.
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People + Practices + Places = Outcomes
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Today, 44 I1BM Studios

Groningen
|
Dusseldorf\. ® Hamburg
Ottawa @ . Dublin @ ® @ Berlin
_ Toronto @ Poughkeepsie London @ @ ®® Prague
Chicago @ ® ® Cambridge ® Paris ® ® Budapest
® ® New York | @
_ sU Vs ® \Washington DC Hursley | Wels
San Francisco @ ® Raleigh Montpellier Boeblingen
Austin @ Atlanta
Mexico City @ ® Dubali
® Bogota
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® Sao Paulo

® Johannesburg

DEETIRE
Shanghai @

® Bangalore

® Singapore

® Tokyo

® Sydney

® Melbourne



IBM Design Thinking



IBM Design Thinking

A focus on user
outcomes




IBM Design Thinking

A focus on user Diverse,
outcomes empowered teams




IBM Design Thinking

® OO oo

A focus on user Restless Diverse,
outcomes reinvention empowered teams




Observe Reflect Make




We’re not
our users
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Observing is
about immersing
yourself in your
users’ world.




o0

Observing is
about immersing
yourself in your
users’ world.

Sponsor Users




Ideas: easy
Alisnment: hard




Ideas: easy
Alisnment: hard
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Reflectingis
about converging
on a point of view.




Reflectingis
about converging
on a point of view.

Playbacks




Two pizzas
won’t do
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WhO. Specitic user or class of users

What' Specific user enablement

WOoOW. Specific & differentiating value to the user



A procurement manager

can change buying strategies
based on global market
conditions, as fast as social
media reveals them.




Creating a sustainable culture of
desigh and design thinking at IBM.
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IBM Fellow

Operational Lead Dvision
oEine] 10 Pillar
Ca re e r t rac ks fo r Design Principal Operational Lead
band 9 Multiple Projects
d e s i gn e r s a n d Product Design Lead  Team Lead Responsibilty: Lead
® band 8 Exposure: Focused on 1or 2 project
d e s I n le a d e r s Sr. Designer Responsibility: Mentor
o
band 7 Exposure: Focused on 1 project
Staff Designer Responsibility: More, Solo
band 6 Exposure: Focused on 1 project
Designer Responsibility: Constrained
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Products Services CIO & HR Sales

Tools, Practices & Community

IBM Studios :: © 2017 IBM Corporation




Products Services CIO & HR Sales

Design Principals
and Design Managers

Craft & leadership

Tools, Practices & Community
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Products Services CIO & HR Sales

Distinguished Designers
and Directors Directors

Design Principals Design Principals Design Principals
and Design Managers and Design Managers and Design Managers

Craft & leadership Craft & leadership Craft & leadership

Tools, Practices & Community
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Products Services CIO & HR

Fellow and VPs

Distinguished Designers
and Directors Directors Directors

Design Principals Design Principals Design Principals Design Principals
and Design Managers and Design Managers and Design Managers and Design Managers

Craft & leadership Craft & leadership Craft & leadership Craft & leadership

Tools, Practices & Community
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Every IBMer
can follow a curated journey

to hecome a badged
IBM Design Thinkaer.




Flevating three concepts.

O
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»
BADGES SCALED ENABLEMENT CHAPTERS



Flevating three concepts.

" SCALED ENABLEMENT
o CHAPTERS



From 7 teams in 2013
to hundreds of teams,
and ninety thousand IBMers today
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changed what we "
were working on ...

) Urx» .
!‘7(‘ ‘)(,’.\;‘ ‘)(.r

Now, we're
changing how we

work.”
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—— “Design
center.”
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Focusing on
Empathy for

users

o
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Driving Effective
Multidisciplinary
>ollaboration
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Application
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Activate by
Doing not
just Learning
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Thinking AS
Workshopping
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