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Superchargmg start-up growth...
. In a 140 year old merchant bank’




Over the next 20 minutes or so.....

Who am | and

why am | here?

What lessons can | share
from Close Brothers?
What advice to supercharge
start-up growth?

€ Close Brothers

‘ Retail Finance
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Who am | and CV - Alex Marsh

Why am | here? v  Born: 1980, Brighton (UK)
' ' v Status: Married, 2 kids,
‘ ' 2 brothers
N ‘52‘ v Education: State schools,
e / §f}ﬂ University of Cambridge
, ‘fﬁijgliﬂ \h o v’ Career: 6yrs at PwC, 8yrs
e A at Close Brothers
| ‘,,.'37,\.. - =
Qemones SN PIHAMES PAJHSSHALLE_N?F“ v' Job: Managing Director of
= L) f-;%i Close Brothers Retail
’ ‘gﬁ Finance, London

v Interests: Running



Who am | and
why am | here?

« Strategy lead at Bank
head office

 Transformation lead for
40 yr old business unit

« Managing Director of
award-winning start-up

Q Close Brothers
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What lessons can | share |
a | commercial
from Close Brothers? |==|&R3nees ¢ Close Brothers

£ bhillion 2014 2015 2016
710 - Renewalis onsumerl ' Technology
e finance leasing

fast finance

2008
Mid-ticket leasing 2011 \’"
6.0 1 2007 Bridging / prope: Larger
- Brewery rentals . ticket 012
refurbishment invoice || ey S
2005 | [
50 4 200 |
1999 Asset finance Motorkey | | |
Premium personal lines broker business accounts | i

a0 4 Small ticket property 2001 Commercial | |

development Machine tocls vehicles .L

1996 Professionals /

3.0 - Used primt finance {

equipment "u'

1991
2.0 4 Motor fimance
Mon-recourse
factoring
1.0 - /
0.0 4
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What lessons can | share
from Close Brothers?

ca commercial

e | acceptances Q Close Brothers

Retail Finance

fast finance
« Acquisition in 2008 « Start-up in 2015
 Family run business  New team with internal
founded in 1982 transfers + external hires
« Small London office « Based in Bank head office
« Knowledge of bridging * Leveraging expertise from
finance (+50 yrs exp) adjacent markets

» Well tailored proposition  Minimum viable offering



What lessons can | share Rewind to
from Close Brothers? spring 2016...

v' Good tech [

X Lots of features
not proposition

v' Building understanding
X Missing sectors

X Sense of purpose
X Start-up mentality
X Team silos

Q Close Brothers
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What lessons can | share What impact did
from Close Brothers? this have...?

Below expectation growth
In lending volumes

Lack of pride
l in our product

offering to

retailers

Low employee
engagement &
job security

Q Close Brothers
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What lessons can | share So what did
from Close Brothers? we do...

What do we want to become?

Retail
finance provider
of choice

QOur vision

Help specialist retailers
unlock growth by making their
products more affordable

ist?
Our purpose Why does CBRF exist”

Improve Extend

Valuing Empowerment Service
people & recognition excellence

Our strategic priorities How do we achieve

our vision?

Our initiatives

How do we
make things
happen?

Expertise

Our team




What lessons can | share 2. Change the
from Close Brothers? culture

Retail
finance provider
of choice

1. Improve
communication

QOur vision

Help specialist retailers
unlock growth by making their
products more affordable

Our purpose

Improve Extend

Valuing Empowerment Service
people & recognition excellence

Our strategic priorities

Our initiatives

Expertise

Our team




What lessons can | share Talked to our team
from Close Brothers? and retailers

‘You are smart people using new ‘What makes us different? Our dislike
technology to help retailers of friction, we overcome barriers, we
thrive rather than survive’ are agile, we think fast’

Fast Forward Thinking

‘Retail is a world where things happen to ever shorter timescales.
Results reported in weeks not months/quarters. Black Friday is a
day. Amazon delivers in minutes and hours’

Q Close Brothers

Retail Finance



What lessons can | share What do we mean
from Close Brothers? by #FFT?

Internal

We believe impatience is a virtue. In making things happen. Be restless, not reckless. Be eager. Don't
accept delay. Be efficient. Be straightforward. Be sharp. Interpret later as sooner. Help others overcome
what slows them down. Up the pace of progress. Always Fast Forward Thinking.

Engagement Communication Behaviours

€ Glgss Brothers Fast Forward Thinking



What lessons can | share What do we mean
from Close Brothers? by #FFT?

Proposition Marketing Service

External

Is anything worse than almost? Almost finished. Almost bought. Almost satisfied. We know what it's
like to almost hit your goal. It's why we act with Fast Forward Thinking. To look ahead and prepare for
what's next. To make quick decisions. To simplify and streamline the complicated. To remove the final
barmer and help you reach your targets. To turn almost into always.

€ Glgss Brothers Fast Forward Thinking



What lessons can | share #FFT internal launch
event. Mercedes Benz

?
from Close Brothers” World July 2016

€ Glgss Brothers Fast Forward Thinking



#FFT launch video at:
www.youtube.com/watch?v=b0CSkH4FGJs

€ Glgss Brothers Fast Forward Thinking


http://www.youtube.com/watch?v=b0CSkH4FGJs

What lessons can | share Since then non-
from Close Brothers? stop #FFT

= . Alex D G Marsh
E t A . - ‘_ = . Christmas 201( (? ntrapreneur ar sder, Mana
p r n \ :&@‘ﬂ 4 g e e ! 4 - — Values After a team vote, the overriding answer to 'If
ng= ) z N L) N ¢ K l ) = Our Close Brothers Retail Finance was an animal,
& Recognltlon » “ ] K Er iy © j i \ #FFT what would it be? was... a CHEETAH

So very excited to receive our adoption
certificate this morning from the Born Free
Foundation for the family of four cheetahs
we're now supporting in Ethiopia

And why cheetahs? Because they're fast and

we're #CheetahsNotCheaters

®
o e : Nurture talent and
€ Close Brothers Fast Formard Thinking celebrate success

#FFT News Never leave thingg

from the Front 3 ‘almost #FFT Monthly

Newsletter

lwa
YS be |
s [
not fol!ownr:ders

Close Brothers Fast Forward Thinking
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What lessons can | share
from Close Brothers?

€ Close Brothers

Retail Finance

Just started
external roll-out...

As the only retal finance
provider that solely supports

the UKs spacialist retailers, we

ultra-low refemal rates (<199

One thing we're very proud of is our
shilty 1o provida you with market and
customer buying baheviour insight and
analytics that halps you get resuls:

~ Customer demographics and buying

geography
Customer conversion and spend
eralytics
Wcmpot.dbbenw\gmm

QuickStwrt

A super-fast way of offering point of sale
finance to your customers. If you're a
start-up, SME or business that hasn't used
this payment option before, we can set you
up in days without the need for your FCA
authorisation.

- 6-12 month term
- 0-50% deposit
— Quick and casy @
— No need for FCA authorisation fo gt up
and unning
—  Customer dala and enalySos
— Froe pont of sale malernals for web and in-store

FastForwwrd

If you're an established retaiar it's likely
you're already using point of sale finance
so FastForward is for you. It gives you
access fo our full range of product features
and services for an ultra-flexible approach
fo offaring finance fo your customers.

- 6-84 months term



from Close Brothers? we now?
Market leading

t proposition &
+71 NPS

Q Close Brothers

Retail Finance

What lessons can | share] So where are

Over 750 retailers / 150,000
customers & rapid growth
In lending volumes

100% engagement
t scores for brand &
customer



What advice to
supercharge
start-up growth?
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What advice to supercharge | [Don’t let your mum
start-up growth? cut your hair!




What advice to supercharge
start-up growth?
Be clear what
differentiates you

Understand
your market

Get your team
& culture right

€ Close Brothers

‘ Retail Finance



Over the past 20 minutes or so.....

Who am | and v Intrapreneur!!!
why am | here? v Share ideas & experiences

What lessons can | share

from Close Brothers? ¥ Startup is not easy, but

] v" Multiple routes to innovate
massively rewarding

What advice to supercharg

v' Be clear on differentiators
start-up growth?

e] v' Understand your market
v' Get your team right




‘What comes easy won’t last long,

& what lasts long won’t come easy’

€ Close Brothers
@Y Retail Finance
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