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maybe we should stop talking about 
innovation



instead, let’s think about uncertainty



MCKINSEY’S HORIZONS MODEL



MCKINSEY’S HORIZONS MODEL



the challenge is not so much 
creating breakthrough 

innovation…

as innovating the business 
itself.



SEARCHEXECUTE
On the known In the unknown

Measure tasks Measure impact



MCKINSEY’S HORIZONS MODEL

“Execution”

“Search”





Job 3 - choose 

challenges 

strategically

WHAT CHALLENGES ELICIT 

SUPPORT?

• face uncertainty

• but not large risk

• don’t require 5+ years for ROI

• don’t require high investment

• align with leadership’s priorities



INNOVATION TRANSFORMATION 

MOVES THE NEEDLE

We are Innovation Transformation Architects. We provide the 

blueprint to innovating the way you do business. 

brant@movestheneedle.com
www.MovesTheNeedle.com

@brantcooper



THANK YOU!
www.MovesTheNeedle.com 
brant@movestheneedle.com 
@brantcooper


