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BASF turned 150 in 2015
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Throughout the anniversary year, we celebrated our company and its rich history…

… but also shaped the future through new ways of innovating with our partners – Creator SpaceTM. 



Creator SpaceTM

A structured program* at the innovation front end
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Exploration

Creator Space program BASF Phase 
Gate 

IncubationIdeation

Strategic Challenge 
selection

Evaluation for 
landmark funding

Go / No-Go 
Decision

Release to  
organizational harbor

Challenges 
(Ideation Roadmap)

ideas concepts Tested conceptsOutput:

*Focus on business model innovation (with or without new technology)



Creator Space – 2015 at a glance
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Click for the video

50 exploration & ideation activities 
in 25 countries

6 tour stops

3 science symposia

Online system with discussions 
in 10 languages

https://www.youtube.com/watch?v=Q9qcan3rsVQ&feature=youtu.be


Creator Space tour provided the frame for 
many exploration & ideation activities
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4. São Paolo

3. New York City

1. मंुबई (Mumbai)
2. 上海 (Shanghai)

5. Barcelona

6. Ludwigshafen



Creator Space tour interior 
Inspiring design to set the stage for the activities
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Example - Customer co-creation 
with Daimler Buses on the “Bus of the Future”
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Click to watch video

https://www.youtube.com/watch?v=YcVHU1HwyQ4


Example - Summit and Empathic Design 
for water in Mumbai
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Example - Jamming and customer co-creation 
lead to  “Low Income sustainable house” in Brazil
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Example - Open innovation challenge
Solutions for stationary energy applications identified
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Example – Employee Idea Contest & pitch
to leverage the power of the internal crowd
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 First time in the history of 
our company

 Air, transport, and water 
as main challenges

 Use of internal platform: 
Connect.BASF



Aims of the employee ideation activity
 Leverage the power of 113,000 employees

 Connect diverse minds across organizational boundaries - cross-unit and cross-
region - to create business opportunities for BASF   

 Include homeless ideas from many individuals by engaging leadership in setting the 
right environment for innovation and collaborative behaviors

 Appreciate individual employees by giving them visibility and recognition in the 
organization 
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Process - Employee ideation activity
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-Launch
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>142 
ideas 
generated 
during 
initial idea 
contest

>30 concepts 
yielded during 
final idea 
contest

10 concepts 
after first 
screening and 
clustering

15 landmark proposals submitted

2 winning projects implemented directly

1. Idea Submission

2. Evaluation

3. Final Pitch

Jun 2015 October 2015 November 
2015

Challenges
•Air
•Transportation
•Water

Creator SpaceTM

Plenty of ideas generated to kick off new 
projects 



Creator Space – 2015 achievements
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100+ projects for direct 
implementation 
(short and mid-term)

67 landmark proposals 
(long term)

Immediate wins with 
existing products 
(additional sales)

Stakeholder Results

900 joined in-class trainings & 
webinars for 8 co-creation and 
open innovation methods

4.5 million online visitors
12,500 users discussed online

10,000* external and internal 
people involved in 
Creator Space activities

> 1,000 ideas

500+ concepts

50 exploration & ideation activities

* 6,000 participants in co-creation activities; 2,000 in science symposia; 2,000 in stakeholder engagement activities



Awards and attention by innovation and 
management literature - Highlights
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Harvard Business School Case Study
Kasturi Rangan
(Malcolm P. McNair Professor of Marketing)

Harvard Business Manager
Article on BASF – Daimler Buses Co-creation

IESE Business School Case Study
Professor Antonio Davila 
(Alcatel-Lucent Chair of Technology Management)

Harvard Business Review Webinar
“You can’t Collaborate Unless You Agree on the Problem” link

The European Business Review
Featured in the article “The Appearance of Innovation” link

Open Innovation Champions Award 2016
for Energy Contest

HR Excellence Award 2015
for Corporate volunteering contest 
“Connected to Care”

Galaxy Awards 2015
for Corporate Social Responsibility & Community 
Involvement 

BASF Awards 2015
for employee pitch winners

Literature Awards

https://hbr.org/2015/05/you-cant-collaborate-unless-you-agree-on-the-problem
http://www.europeanbusinessreview.com/?p=8635
http://www.ninesigma.com/open-innovation-exposed/open-innovation-champions-awards
http://www.hr-excellence-awards.de/gewinnerliste-2015/
http://www.mercommawards.com/galaxy/awardWinners/categoryWinners.htm
https://creator-space.basf.com/content/basf/creatorspace/en/blog/2015/12/global_idea_pitch.html


Communication approach designed 
to position Creator Space internally and externally

Twitter Facebook, LinkedIn

All 
connected, 
linked and 

shared

Creator Space online

Advertising campaign

Online Reporter

Documentary film

Snippets to support co-
creation communication

Live communication

Social media
Creator SpaceTM 17
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 In 2015, the award winning Documentary Director Thomas 
Grube followed inspiring co-creation activities and events 
around the world. 

 Authentic humanity, an international appeal, well crafted 
emotional story telling and a strong visual language typify 
Grube‘s films.

 Many Co-creation activities and interview snippets inspired 
our target groups, mobilized them to participate in the 
online and offline activities, and amplified the message for 
non-participants. 

→ In short, the Documentary Film and its formats made the 
whole anniversary program tangible.

Creator SpaceTM Documentary Film made the 
anniversary program tangible and emotional

Creator SpaceTM

https://www.youtube.com/watch?v=YcVHU1HwyQ4
https://www.youtube.com/watch?v=gAgYNVHR4LU
https://www.youtube.com/watch?v=ECCbjFAJsx4


Join Creator Space and help to …
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Collaborate on solutions…
… for a sustainable future!



Contact information
Christian Beil – Senior Innovation Design Expert

E-mail: christian.beil@basf.com

Webpage: www.creator-space.basf.com

Phone: +49 621 60-42816

Mobile: +49 173 3479245

Postal: ROI/OX – C6, 67056 Ludwigshafen, Germany

LinkedIn: www.linkedin.com/in/christian-beil-67384437

Twitter: @BeilChristian
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mailto:christian.beil@basf.com
http://www.creator-space.basf.com/
http://www.linkedin.com/in/christian-beil-67384437
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