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Find and follow a higher purpose Establish shared Values and
to define the "why" behind the Ground Rules to define how to

Build an attractive and vibrant Allow flexible engagement and Define purpose-driven challenges
community to enable partnerships fair remuneration to cater to the and contributions, and form

for purpose-led collaboration and individual life circumstances suitable teams to collectively find
co-creation the best way to achieve the purpose

HUMANS {TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK}

Grow personal skills and provide Empower distributed decision
valuable feedback to foster intelligence to increase decision

purpose-driven success guality and foster ownership

organization work together
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If you don't delight Customers,

Innovation, bring
you Kiss-Butt-Up and Kick-
will be named, shamed and run o

\_
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The two pillars of management

Hard: Structure, Processes, Systems, Metrics...

Soft: Feelings, Interpersonal Relationships, Traits..

10BSOLETE]

g T - Ty



THE

-SSENCE OF OUR VWAY. SET THE

-1 OUT OF TH

- \WVAY AND LET THE PEOPLE

Bill Hewlett & Dave Pac

The Original Silicon Val

-RAMEWORK, GIVE

DO THEIR JOBS.

ara

Co-Founders of HP

ey Startup
1957




Want a little more experience before
you start a business of your own?

Hewlett-Packard may be the perfect proving
grounds for you. One word of warning: You may
never want to leave!

As an R&D engineer at Hewlett-Packard vou'll
be encouraged not only to develop ideas for
markctable products, but given every opportunity
to follow your concepts through research and de-
velopment, pilot runs, manufacturing and finally
cven into marketing. You will be totally involved
in every arca of a business enterprise, gaining
cxperience both as engineer and entreprencur.

HEWLETT @ PACKARD

RESOURCEFUL



ORIGINS




MANY ORGANISATIONS PRETEND TO
FOLLOW THIS MODEL. IT NEVER WORKED
ANYWHERE. BUILT TO DISENGAGE 100%
OF PEOPLE 100% OF THE TIME.

THE ULTIMATE PERSON FOCUSED
ORGANISATION CREATING THE MOST VALUABLE
BRAND IN THE WORLD. BUILT TO PUT A DING IN
THE UNIVERSE.

ANY STARTUP THAT WANTS TO GET
BOUGHT BY GOOGLE OR FACEBOOK.
RELIES ON FOOSBALL TABLES AND
CHARISMATIC LEADERS. ACTUALLY
STRUCTURELESS. BUILT FOR SALE.

THE ULTIMATE PERSON FOCUSED
ORGANISATION WITHOUT THAT PERSON,
DESPERATELY TRYING TO HOLD ON TO BEING
THE MOST VALUABLE BRAND IN THE WORLD.
BUILT TO CASH IN ON THE DING.

CONSULTING PARTNERS
BOASTING CROSS-CUTTING MULTI-
DISCIPLINARY STRATEGY THAT
CREATES CUSTOMER FOCUS
SYNERGY. BUILT TO BILL.

EVERYBODY IS REALLY FREE AND
INTERCONNECTED. IF YOU MENTION ANY IMPLICIT
HIERARCHY , NO MORE FREE LUNCH OR CRAZY
MEETING ROOMS FOR YOU, BUSTER. BUILT TO SELL.

{TURN YOUR ORGANISATION INTO AN ENTREPRENEURIAL NETWORK1

AMOEBIC ORGANISATION WHERE DREAMS GO TO
DIE. TRYING TO CONTRIBUTE HERE IS LIKE TRYING
TO BUILD A TOWER OUT OF WATER. GREAT
DENTAL THOUGH. BUILT TO RESIST CHANGE.

A WORKING MODEL OF ORGANISATIONAL
DEMOCRACY THAT INTERCONNECTS GROUPS OF
ADULTS WITH AN ENTREPRENEURIAL SPIRIT. CALLED
IMPOSSIBLE BY THOSE WHO FEAR ITS POTENTIAL OF
UNLEASHING HUMAN POTENTIAL. BUILT TO LAST.

)

RH_WAY




A NETWORK ORGANIZATION CONNECTS EVERY INDIVIDUAL IN THE ORGANIZATION
AROUND
INFORMATION FLOWS FREELY.




ORGANIZATIONAL DESIGN
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BOSS \WORKER

-
HAVE YOU
CONSIDERED
\_

| DID

YOUR
OPINION?

@ HUMANS [TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK}



LEVEL OF AUTONOMY

MANAGER-LED SELF-MANAGED SELF-ORGANIZED SELF-GOVERNED
TEAMS TEAMS TEAMS TEAMS

SETTING OVERALL

DIRECTION

( )

HAVE YOU
, &CONSIDEREDJ
DESIGNING TEAM o
AND ENVIRONMENT YOUR
OPINION? E

MANAGING
PROCESSES

AND PROGRESS

EXECUTION

DECISION
MAKING
CAPABILITY



ORGANIZATIONAL DESIGN

CHAOTIC NETWORK
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C

(COLLABORATION

‘ RH_WAY ——
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OUTDATED MANAGEMENT MODELS KILL JOY,
INNOVATION AND GOOD LEADERSHIP. T TAKES
MORE THAN ACCEPTANCE OF SELF-CONTROL
AS RIGHT AND DESIRABLE. IT REQUIRES NEW
[OOLS AND FAR-REACHING  CHANGES IN

THINKING AND PRACTISE.

- Peter Drucker
-ounder of Modern Management

~ RESOURCEFUL



GARY HAMEL'S

MASH

APPROACH




CREATE CONTRIBUTION

Give a title, set a status and invite

colleagues:

CREATING THE IRON MAN SuIT Mk2

Describe your Contribution

Set status
@ 32l
silver
~ bronze
Il This is an open contribution

TONY STARK || ELON MusK

‘ ABORT l CREATE CONTRIBLTION

L NnetwoRrHk

eeeC0 02-de T .- 22:49

< Search

info@networhk.com
To: heiko+tmnll@resourceful-hu.., more..

Hi ToNY,

You are warmly invited by

PEPPER POTTS
to contribute to:

CREATING THE IRON MAN SuIT MK2

Yes, | commit myself.

No, | reject to commit

myself.

HUMANS

| TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK |
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Filter contributions

Type here to filter ...
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Search for colleagues to invite

lype here to s2arch ..

This is an apen contribution

Checkpoints
a year ago: €-5,000

- DUDGETING

a year ago: €-6,000

in 3 menths: €-70,000

S

Add a new checkpuint
This is the final outcome.

€ oag "ooy" c Date, e.g. "2014-02-7/"

ISR (1) Mark as pending  search for a pe

HUMANS {TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK} RH_WAY ——




Type and press enter to add a task ...

Priority

Gold Silver

My commitment

@ Dottie Underwood

Workload: 26%

Crew

@ HUMANS [TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK}



ROWD-SOURCED COMPETENCY RECOGNITION

O
O 5 —
e CCO O2~Cle ? 14:06 -7 L4 deletd 02‘de ? 14:06 ‘i" ‘
: = Share

Il

\
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.\

. Your stars are on their way. .

vy B Right on!

-y :
Tuesday, 26 January
o\l
Bt corni T I SMITASS staRHs
or coming up with the Snoopy pins! We never g2\ o : .
had such a morale boost at NASA before! '] : Congratulations! You have received 2
: star/s from Angela Maus

s GIVE ANOTHER STAR

SEND




€ Add contribution ] My contributions () Open contributions (© 23 minutes @ Heiko ~ (1) Logout

1115 PITOPI T
15281 STARS
2/26/2016  TINAL DATL: 2/27/2016
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[HE RH-WAY

Wlth the RH-Way, Power and
Information to act are moved to where
value is contributed to the Customer.

_— —
INTERNAL VENTURE The Customer defines a Job well done.
CAPITALISTS N -
— — CONTRIBUTION

. — CRew @

PEER
~—~» COMMITMENTS

@ - HUMANS [TURN YOUR ORGANIZATION INTO AN ENTREPRENEURIAL NETWORK}



POST-MORTEM
LEARNING &
LOOKING AHEAD

NETWORK CONTRIBUTION CONTRIBUTION CONTRIBUTION CONTRIBUTION
ENTREPRENEURSHIP & HEALTH CHECK & HEALTH CHECK = & HEALTH CHECK & HEALTH CHECK

{ )

FOCUS ON EFFECTIVENESS (DO

{ { ) { ) {

HE RIGH H\NG)... S EFFICIEN

{TURN YOUR ORGANISATION INTO AN ENTREPRENEURIAL NETWORK} 0 RH_WAY







Not a Tool
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| - -Mobile-

Nederlands goes
Network Leadership
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If nstormation & Tools and Co-Creation of, for and by
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CLARITY

In any organisation the big challenge is to see how you
/ can gat paople to do their job in such a way that it sup-
port the bicger picture. Making the warker an intergal
responsible part of the "machine”.
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g When we talk abaut moving beyond the oid structures,

procedures & ways of warking (command & control) we

o | hava Adisfirilbv Aasalina itk what havand a~thially masne




FUNCTION

CONTRACT / BILLING

7€) 28
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UNLEASHING
POTENTIALC

CLAUDIA NEMAT ‘ BOARD MEMBER DI [ECHNOLOGY

{ TURN INTO AN ENTREPRENEURIAL NETWORK } ‘ RH_WAY




Imagine CUstomers oticing
that at TMNL they are REALLY
at

Center. and not an
ldverﬁs‘.,g hlyet!




The New Work Deal

In order to invest 100% of my Talent and Energy for Accenture, | require the following:

| am an applicant »

| am an Accenture employee »

If you have questions regarding this project,
please contact

‘ RAH_WAY ———

COLLABORATIVE
@ HUMANS BASICISKILLS PRACTICE



HUMANS
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