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ENTREPRENEURS EAT 
GLASS AND STARE IN 
THE ABYSS. - ELON MUSK     

  CEO TESLA  
  & SPACEX
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Rules
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! Warning
This is a Bureaucracy  
& Asshole-free Zone

If you don’t delight Customers, help Colleagues, enable 

Innovation, bring Attention to and eliminate Red-Tape, if 

you Kiss-Butt-Up and Kick-Down and Say A but do B, you 

will be named, shamed and run off this Company’s Property
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WE DIDN’T DO ANYTHING 
WRONG, BUT SOMEHOW  
WE LOST. - STEPHEN ELOP 

  CEO NOKIA
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100% ENTREPRENEURSHIP

0% BUREAUCRACY
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100%
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OBSOLETE[ ]
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Bill Hewlett & Dave Packard  
Co-Founders of HP 

The Original Silicon Valley Startup 
1952 

THE ESSENCE OF OUR WAY. SET THE FRAMEWORK, GIVE 
THE TOOLS, GET OUT OF THE WAY AND LET THE PEOPLE 

DO THEIR JOBS.

“
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DNA

RESOURCEFUL HUMANS
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BIG & SCARY INC.
IPO.COM MCKINSEY

GOVERNMENT

APPLE WITH STEVE APPLE SANS STEVE W.L.GORE/SEMCO

MANY ORGANISATIONS PRETEND TO 
FOLLOW THIS MODEL. IT NEVER WORKED 
ANYWHERE. BUILT TO DISENGAGE 100% 
OF PEOPLE 100% OF THE TIME.

ANY STARTUP THAT WANTS TO GET 
BOUGHT BY GOOGLE OR FACEBOOK. 
RELIES ON FOOSBALL TABLES AND 
CHARISMATIC LEADERS. ACTUALLY 
STRUCTURELESS. BUILT FOR SALE.

C O N S U L T I N G P A R T N E R S 
BOASTING CROSS-CUTTING MULTI-
DISCIPLINARY STRATEGY THAT 
CREATES CUSTOMER FOCUS 
SYNERGY. BUILT TO BILL.

AMOEBIC ORGANISATION WHERE DREAMS GO TO 
DIE. TRYING TO CONTRIBUTE HERE IS LIKE TRYING 
TO BUILD A TOWER OUT OF WATER. GREAT 
DENTAL THOUGH. BUILT TO RESIST CHANGE.

T H E U L T I M A T E P E R S O N F O C U S E D 
ORGANISATION CREATING THE MOST VALUABLE 
BRAND IN THE WORLD. BUILT TO PUT A DING IN 
THE UNIVERSE.

T H E U L T I M A T E P E R S O N F O C U S E D 
ORGANISATION WITHOUT THAT PERSON, 
DESPERATELY TRYING TO HOLD ON TO BEING 
THE MOST VALUABLE BRAND IN THE WORLD. 
BUILT TO CASH IN ON THE DING.

A W O R K I N G M O D E L O F O R G A N I S AT I O N A L 
DEMOCRACY THAT INTERCONNECTS GROUPS OF 
ADULTS WITH AN ENTREPRENEURIAL SPIRIT. CALLED 
IMPOSSIBLE BY THOSE WHO FEAR ITS POTENTIAL OF 
UNLEASHING HUMAN POTENTIAL.  BUILT TO LAST.

GOOGLE
E V E R Y B O D Y I S R E A L L Y F R E E A N D 
INTERCONNECTED. IF YOU MENTION ANY IMPLICIT 
HIERARCHY , NO MORE FREE LUNCH OR CRAZY 
MEETING ROOMS FOR YOU, BUSTER. BUILT TO SELL.



A  NETWORK  ORGANIZATION  CONNECTS  EVERY  INDIVIDUAL  IN  THE ORGANIZATION 
AROUND A CLEAR PURPOSE AND A SET OF PRIORITIES. NO LAYERS OF HIERARCHY. 

INFORMATION FLOWS FREELY. SELF-MANAGED TEAMS & INDIVIDUALS GO DIRECTLY TO 
ANYONE TO GET WHAT THEY NEED TO CONTRIBUTE TO THEIR CUSTOMER.
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DO 
THIS!

HAVE YOU 
CONSIDERED

TELL 
ME.

I DID
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BOSS WORKER

YOUR 
OPINION?

I 
WOULD...



MANAGER-LED 
TEAMS

SELF-MANAGED 
TEAMS

SELF-ORGANIZED 
TEAMS

SELF-GOVERNED 
TEAMS

SETTING OVERALL 
DIRECTION

DESIGNING TEAM 
AND ENVIRONMENT

MANAGING 
PROCESSES  

AND PROGRESS

EXECUTION

LEVEL OF AUTONOMY

DECISION 
MAKING 
CAPABILITY

DO 
THIS!

TELL 
ME.

HAVE YOU 
CONSIDEREDI DID

YOUR 
OPINION?

I 
WOULD...
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CHOICE RESPONSIBILITY

TRANSPARENCY ACCOUNTABILITY

SIMPLICITY COLLABORATION
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ACCOUNTABILITY

RESPONSIBILITY

COLLABORATIONSIMPLICITY

TRANSPARENCY



- Peter Drucker  
Founder of Modern Management

OUTDATED MANAGEMENT MODELS KILL JOY, 
INNOVATION AND GOOD LEADERSHIP. IT TAKES 
MORE THAN ACCEPTANCE OF SELF-CONTROL 
AS RIGHT AND DESIRABLE. IT REQUIRES NEW 
TOOLS AND FAR-REACHING CHANGES IN 
THINKING AND PRACTISE.
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GARY HAMEL’S

APPROACH

 RH-WAY
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Describe your Contribution

CREATING THE IRON MAN SUIT MK2

CREATING THE IRON MAN SUIT MK2

PEPPER POTTS
:

HI TONY,

2TONY STARK ELON MUSK
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PERFORMANCE  
AT THE SPEED 

OF WORK
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Progress

of towards 90.000 AGILE BUDGETING
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LOAD -O- METER
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CROWD-SOURCED COMPETENCY RECOGNITION
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THE RH-WAY

CONTRIBUTION 
CREW

INTERNAL VENTURE  
CAPITALISTS

PEER 
COMMITMENTS

CUSTOMER

HIERARCHY & BUREAUCRACY

 Customer

C-LEVEL

EXECUTIVES

TOP MANAGEMENT

MIDDLE MANAGEMENT

STAFF

METRICS & PROCESSES

REPORTING LINES

In a Hierarchy, layers of 
Bureaucracy stand between a 
Contribution and the Customer 
Processes & Metrics rule.

With the RH-Way, Power and 
Information to act are moved to where 
value is contributed to the Customer. 
The Customer defines a Job well done.
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FOCUS ON EFFICIENCY (DO THINGS RIGHT)… COSTS EFFECTIVENESS

FOCUS ON EFFECTIVENESS (DO THE RIGHT THING)… IS EFFICIENT

COMMAND  
& CONTROL EXECUTION PART DEATHMARCH AND CORRECTION

NETWORK 
ENTREPRENEURSHIP

CONTRIBUTION 
& HEALTH CHECK

POST-MORTEM 
LEARNING & 

LOOKING AHEAD

CONTRIBUTION 
& HEALTH CHECK

CONTRIBUTION 
& HEALTH CHECK

CONTRIBUTION 
& HEALTH CHECK
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A Revolution
Not a Tool
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CLAUDIA NEMAT | BOARD MEMBER DT TECHNOLOGY 
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I

AWARENESS COLLABORATIVE 
PRACTICE

BASIC SKILLS
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INFO@RESOURCEFUL-HUMANS.COM


