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1. Start small aim high

2. Iterate fast

3. Market validation

4. Fail fast, fail cheap

5. Multidisciplinary teams

6. Open Innovation

7. The art of killing











You have to 
learn how to 

hack your 
culture



Engage people 
from different 
organisations 



Helping the business units address challenges



What branding to use for experiments and tests?











You need to 
get buy-in from 

leadership 



Getting upstairs in the building







It’s key to set 
the right 

environment







"It has always been done this way. Don't 
mess with what works"



Trust and autonomy to make decisions



Trust and autonomy doesn’t mean free rein



Multidisciplinary teams to keep the balance



Hiring or finding intrapreneurs?



Once you create the right environment…. 















1. Start small and patience

2. Become an expert in your culture so 
you can hack it

3. Results have a powerful voice of their 
own



Thank you!!!

@sjapru  @telefonicaid

More info in the “Lean elephants” paper at www.tid.es




