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You have to Corporate
o)
learn how to Innovation
hack your Hacker
culture
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Engage people |

from different
organisations
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Helping the business units address challenges
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Thinking Things
Home ' Beta Program

Thlnkmg Thlngs

nd platform that enab ) create new products and services on the Internet of Things

Take the modules out of the box

Thinking Things is the first platform that offers all elements you need to
create new Internet of Things solutions.
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») Xtreamr

LIVE STREAMING MADE PERSONAL
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LIVE STREAMING MADE PERSONAL

GETITON

£ Download on the
p- Google Play L 8 App Store

www.xtreamr.com

Create live video experiences
to connect with customers like
never before




For Brands

Create branded, interactive,
exclusive live experiences for
your customers

« Excluss hve stroamed avents for VIP
CLUSIOMErs

o Live Q8As with brand ambassadors and
mnivencers

Why Xtreamr?

« Live collsborative and mulh-dirmnensional
Eparances with just 0na Cick

o 2-w@y, real-1me COMMUNCATION with your

CUSOmers

« Brard safe. Control who particpates in
YOuLr Inve stream

«  Embaxt bve content withan any of your
eashng channels

W

Share

Notify viwers via &y messsgng of
socsl 30 of via push notihications w7

How it Works

Stream

SUA streaming your event & the iouch of a
button, with an Anckoid, Phone, or GoPro. Add
mMulpie STSrphonNes OF CRMENES 10 Craale 8
mul-dimersional expenence

B Yous A

Cupcalons 4or Begirners. Laarm how % make
Qack and oy vandila Cupcates from scraich

Your baking course is about to
start! http://xtrea. me/live/...

Collaborate

YOUr COmmunity Can not onty join in, but
actively participate in o live expenence
At the touch of a8 bution, they Can add
thes camera point of viow Of ask o
QUESTION With 3 Ive Vicao note

S
= N
.
¥
For Broadcasters

Empoweryour audienge to share
their views live and interact in
real-time

. oGt - " DUNCIERDN
- k -~ | L .&'lll‘.’ b [ "7'.71.!..

Why Xtreamu?

v yOU! SUEncE 10 share thar poent of
naw ve via your channol

- Allow

« Enable pumaksis experts and the pubic
10 Starl streaming & e louch of & button
o Seambessly CHOAUNS VMEWS BCross multiple

locanons around the world

o  Control who CONriues 1o your contant
USING MOCSrabion 2 Qeolocabion ook

Contact Us 10 find o more. Indo@ixtreany com




You need to
get buy-in from
leadership




Getting upstairs in the building

i (

T










It's key to set
the right

environment










't hag alwayge been done thie way. Don't
mege with what workg"



Trust and autonomy to make decisions
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Trust and autonomy doesn’t mean free rein

—




Multidisciplinary teams to keep the balance




Hiring or finding intrapreneurs?




Once you create the right environment....

“I haven’t really noticed much
difference: We deliver a new release
every 2 weeks and the speed and the
pressure is basically the same”
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Harvard HEBR STORE ~ CASE STUDIES * INNOVATION & ENTREPRENEURSHIP

Business

Review ;
Telefonica: A Lean Elephant

CASE STUDY by Henry W. Chesbrough, Susana Jurado Apruzzese, and Maria de Olano Mata




Lean Elephants protagonista de la Lean
Startup Conference de San Francisco

Blogthinkbig.com Pelefonica

e Jelefenica EL DIARIO DE TELEFONICA
UONOS N rodos Socios m Py P —— Compart: ¥y 54 . - .
e Nuestro modelo de innovacion, protagonista de |la Lean Startup
= Conference en San Francisco, en EEUU

18/53/014 120 B P L il (¢ L

ABC.es | zcovoma

Pl MV ELTY ) DEPORTES CULTURA VIAMR CENTEAESTIO TV VIDEO SALUD MOGS HEMEROTECA SERVICIOS TECNOLOGIA COPE

ECONOMIA / FORMADION Kk EMFLED
Las grandes empresas se atreven a innovar «al
estilo startup»

i, TlefolCE EL DIARIO DE TELEFONICA @

, sl A orands BIG DATA E INNOVACION.,
los riesgos

Compart: ¥y: D4

~¢Quieres conocer mas sobre nuestra experiencia con la metodologia
~de innovacion Lean startup?

. 03/0/ 2018 0o Valomandn media 0 votos Valore
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Start small and patience

Become an expert in your culture so
you can hack it

Results have a powerful voice of their
own



Thank you!!!

@sjapru @telefonicaid

More info in the “Lean elephants” paper at www.tid.es
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