
Innovating On the Fly 
at a Budget Airline

Welcome on board. Let’s start the engines 

and join my journey!



Where do I come from?

Continuously changing environment

Transavia Airlines

Customer Experience + Digital



Disruption is everywhere

Travel disruptors

Adaptability



Take off

Building a team

Run experiments

Innovate differently
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Product  Customer centricity

Get to really know 

your customer

Customer journey

Customer validation
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Expedite

Prototyping



Explore

Innovation is not inside, 

it’s out there!

Enablers

Developers

Startups, Scaleups

Leverage your ecosystem

#transAPIa
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Boost intrapreneurship

Inspiration from outside, 

become expert

Stakeholder management
Share best practices

Coach people
Workshops

Enable innovation for org
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Digital transformation within org

From outside to inside

Employee eXperience

Connecting customer, 

employee, partners



Innovation process

Innovation 

Track

(Validate)

Business team

(Measure)

Feedback

(Learn)

Agile framework (Build)

Analyze business ideas

Prepare for 

development

Develop & deliver



Invent

CreateImprove

• Customer focus

• Iterative, 

incremental

• Cadence, speed, 

flow

• Fact based

Way we Work



Product Development Fleet

Data Fleet

Communication Fleet

Transavia Agile Framework (TAF)

Base Core Base Direct Base Partner Base Passenger

Crews Crews Crews Crews

Transformation Platform Strategic Capabilities Platform

Innovation

Lab

(movie)

Organization

https://vimeo.com/215822087/b9719b500e
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Innovation tracks

CREW @ 

HOSPI-

TALITY

BLOCK-

CHAIN 

TECH

START-

UPS



2017: Innovation to the max!



Learnings

Where we 

are today 

couldn’t happen 

without 

the journey 

we had

Dare to do, act! 
Run small experiments
Focus, cadence, time

Stakeholder management
Drive on highest customer value

Help people to think different

Innovation happens not inside, it’s outside!

Intrinsic motivation
Visibility

Apply principles & tools where relevant



Back @ home

Remember!
“Life’s too short to build 

Something nobody wants” 

(Ash Maurya) 

Start YOUR journey now!

https://youtu.be/sAz_UvnUeuU


Thank you!

https://www.transavia.com/en-NL/innovation

Twitter: @Vincent_Thamm

Linkedin:

nl.linkedin.com/in/vincentthamm


