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Why is co-creation relevant for us?



Light communicates



Light creates safe cities
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Light enriches experiences



Light grows food



Source: www.thecocreators.com
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Source: The 7 Principles of Complete Co-creation
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What is co-creation?
And when is it most effective



Complete co-creation is the transparent process of value

creation in ongoing, productive collaboration with, 

and supported by all relevant parties, 

with end-users playing a central role
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Co-creation is most effective 
when done ‘completely’

Source: The 7 Principles of Complete Co-creation
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1. It is difficult to find and involve customers

2. Validating with customers in enough

3. We don’t need to involve other teams internally

4. We already DO co-creation (incomplete)

5. End-users can’t come up with good ideas

Top mindset barriers
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Creative End-user 

Sessions

Co-creation with end-users in the  

lead

University Collaborations:

• Tsinghua University, Beijing

• Simon Fraser University, Vancouver

• TU Delft

• Design Academy

• Avans Hogeschool Breda

• NHTV University of Applied Sciences

• Tilburg University

• Shih Chien University, Taiwan

Online Beta Communities

Hue community

Design to Design
Design-focused exchanges with 
market-leading companies such as 
Decathlon, Jaguar, Land Rover and 
Nike

Open Innovation Design Workshops / 

Makerspaces

• Vitra workshop

• London School of Economics:

Social design workshop

• Architects Association:

Summer school

• Makerspaces



17

1. Sticking to what they know

2. Scared to share / open up

3. Not part of the product creation process

4. Not speaking the same language (tech talk)

5. No time or budget to try something else

Top approach barriers
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Keep Co-creating!

Linkedin: Maarten Pieters

maarten.pieters@philips.com




