Maarten Pieters
Head of Co-creation & People Insight

Twitter: _MaartenPieters

Seeing The Light ‘
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Source: The 7 Principles of Complete Co-creation
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Co-creation is mo
when done ‘co

Complete co-creation is the
creation in ongoing, prod
and supported by all relevant parties,

with end-users playing a central role

Source: The 7 Principles of Complete Co-creation



Top mindset barriers

1. It is difficult to find and involve customers
2. Validating with customers in enough

3. We don’t need to involve other teams internally

O co-creation (mcomplete)
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Creative End-user
Sessions

Co-creation with end-users in the
lead

Online Beta Communities

Hue community
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m Huelabs 2.0

Beta test for MeelLabs

Design Workshops /
Makerspaces

« Vitra workshop

» London School of Economics:
Social design workshop

« Architects Association:
Summer school

» Makerspaces



Top approach barrie

. Sticking to what they kn
Scared to share / open
Not part of the product cr

Not speaking the same langu (tech talk)

I

No time or budget to try something else



Keep Co-creating!

Linkedin: Maarten Pieters
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