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52%

lower budget
spent in average
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Measuring
the impact

of innovation
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We have
defined 2

approaches
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RESUltS Revenues and efficiencies
Talent Knowledge, expertise and skills

PR Contribution to image
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Dashboard

4 blocks
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Data

Facts Impact
forecasts

Probability
of succeeding
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3 indexes

Maturity
Risk

Transfer
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‘ Size of opportunity
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What determines scaling-up
success?

Transfer the complete “product toolkit”

Sponsorship

The right moment
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canwe use Al fOr predicting
scaling-up
success?
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7 “usual suspects”

Sponsorship Differential technology
Feasibility Team leader
Not replicability Team

Business opportunity
Jelefonica
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Feature@mportance

Feasibility | 46
Not@eplicable I 45
Business®portunity?/@arket S 21
Support@FromBponsorship | N 35
Differential@echIPRs) N 33
Teamieader N 22
Team N 12
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0%
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Uses?

What-if scenarios
Portfolio management

Prioritization of actions
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2 main

learnings
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1 Use machine
learning

Learn what works best for you
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2 Show the impact

Tracing and forecasting results

Use a language the company understands
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