


As innovation leaders and professionals, we play a crucial role for
our organizations in the current context. Yet often it feels like we're
living on an island. We're facing many new and old challenges, but
we're all too busy to breathe.

Tons of questions. Time to get answers. Join 500+ cross-
industry innovation leaders and professionals for the Innov8rs
Connect series between November 2020 and April 2021.

You will

v/ Understand what's working in other companies
v/ Benchmark your approach and performance

v’ Explore new approaches and develop new skills

innov8rs.co/connect



Forget pointless powerpoints. You'll roll up your sleeves and work
with peers and experts in interactive small group sessions.

Whatever your challenges are, and regardless of industry and
innovation maturity, you'll leave with new, practical insights and
an upgraded toolbox, to implement right away.

In the main week of the event, you can choose to join a diverse
range of 3b+ interactive small group sessions and peer circles as
they happen. You can also host your own sessions to ask for
feedback or share your approach.

Beyond the live sessions, from 8 March until 16 April you'll have
access to our community platform to check other relevant content.
Plus you can easily tap into the expertise and experiences of peers
and experts there as well: ask questions, join discussions and
connect with other participants.

innov8rs.co/connect



In the fifth event of this Innov8rs Connect series, we'll dive into
everything "people”.

What makes for effective and high-performing innovation teams,
and how do we best collaborate with other functions and the
business? How can we change culture and build capabilities to
support innovation company-wide?

During this event, we’ll discuss the best and latest on these

crucial questions- and more. You'll find all sessions as
scheduled during the main week of the event in this booklet.

innov8rs.co/connect



Tuesday
16 March




The Disruptive Leadership
Report - The New Playbook for
Leaders of The 4th Industrial
Revolution

Ian Forshew &
Odharnait Ansbro

Founding Partner |
Partner at T-Minus




Do Strategy, Leadership and
Culture Need to Eat Breakfast
Together?

Cris Beswick

Strategic Advisor |
Bestselling Author |
Keynote Speaker




People First

Q SWisscom

David Hengartner
& Claudia Riiegg

CEO and Co-Founder
at GetKickBox | HR
Business Partner at
Swisscom



Swiss Post’s Innovation Culture
- Snapshot of a Journey

Roland Keller

Head of Innovation
Culture at Swiss Post




The Power and Pitfalls of Self-
Appointed Idea Teams

Jesper Miiller-
Krogstrup

CEO at Nosco




Innovation at Scale - Building a
Global Innovation Capability
and an Innovative by Instinct
Mindset

Simon Hill

CEO at Wazoku




Hyper-Learning: Innovating at
the Speed of Change

4
LEARNING

Edward D. Hess

Author of Hyper-
Learning: How to
Adapt to the Speed of
Change



Crafting Agile Learning
Organizations for the 21st
Century

Otti Vogt

Chief Operations
Officer and Chief
Transformation Officer,
Challenger & Growth
Markets at ING Group




Jumping Over the Compliance
Barrier: Driving Innovation in
High-Risk Industries

Erwin De
Beuckelaer &
Claire Kingston

Director Innovative
Capabilities at
Johnson and Johnson
| Director, Platform
Innovation & Design
Head at Johnson &
Johnson




Innovation and Its Opposite:
Why Ignoring Psychology
Leads to Underperforming
Teams

Benjamin Atkinson

Innovation Strategy &
Systems Leader at
Toyota




Building and Leading a Team of
Serial Innovators

John Saunders

Founder at Forward
Advisory Solutions,
Author and Coach

THE
OPFTIMIZER




Marrying Jugaad, Design, and
Process - Future of Agile
Innovation

LOREAL

Siva
Muthukrishnan

Associate Vice
President of Advanced
Research at L'Oréal



Join the
conversation.

If you have innovation in your title, this is your tribe.

Apply to join via innov8rs.co/connect



Wednesda
17 March




How We Are Embracing Co-
Innovation at IKEA

Cindy Soo

Global Innovation Lead
/ Innovation & Co-
Creation Matrix
Manager at IKEA




Solving the Puzzle of
Corporate Innovation

Akshay Chillal

Innovation Expert at
Amdocs

4+ amdocs



Collective Dynamics: Empower
to Accelerate and Perform

Lorraine
Margherita

Change Catalyst at
Co-Dynamics




Transforming DBS into a
28,000-person Start-up
Through Culture by Design

Paul Cobban

Chief Transformation
Officer at DBS Bank

BDBS ‘



Mental Flexibility and
Adaptable Thinking for
Innovation Success

Ross Thornley &
Jason Slater

Co-Founder of AQai |
Chief of Financial
Management of
Technical Cooperation
at UNIDO




Embedding Innovation Across
Your Organization

Tad Haas

EVP at Edison365




Empowering Future Change
Makers Through Education

Alan Cabello

Co-founder and CEO
at Sparkademy




Build Dynamic Capacity — To
Thrive in the 4th Industrial
Revolution

Steve Wyatt

Managing Partner at
Corporate Rebirth




Teamwork Innovation

Steiano
Mastrogiacomo

Founder at
TeamAlignment.co and
Author of High-Impact
Tools for Teams: 5
Tools to Align Team
Members, Build Trust,
and Get Results Fast




Maximizing ROI for
Corporate Innovation

Sean Ammirati

Co-Founder and
Director of the
Carnegie Mellon
Corporate Startup Lab
(CSL) / Adjunct
Professor of
Entrepreneurship at
Carnegie Mellon
University's Tepper
School of Business




Connecting The Dots — Creating an
Innovation Network at The Core of
an Innovation Ecosystem Inside a
Global Life-Science Company

Henning Trill

VP Innovation Strategy
at Bayer




Innovation Talent Predicts
Business Results. Are You
Using Yours?

Suzan Briganti

Founder, CEO & Head
of Product at Swarm
Vision




Running Virtual Design Sprints

Robert Skrobe

Organizer of Global

Virtual Design Sprint
and Owner at Dallas
Design Sprints




Join the
conversation.

If you have innovation in your title, this is your tribe.

Apply to join via innov8rs.co/connect



Thursday
18 March




Radical Transparency as a
Culture for All-Remote Teams

Laurel Lau

CEO at Six Atlas




Culture-Experiments - How to
Foster the Right Innovation
Culture?

Florine van
Waulfften Palthe

Innovation Learning
Manager at ABN
AMRO Bank




Building an Inclusive Innovation
Culture: From Strategy
Through to Benefit Realization

Ivan Lloyd

CEO at Edison365




People Innovate, Not
Companies

Peter Daels

Managing Director at
INNDUCE.ME




How Captain Kirk Made His
Crew Perform 10x Better

Heiko Fischer

Founder and CEO at
Resourceful Humans




Ready to Foster Intrapreneurship
With the New ISO 56000 Series on
Innovation Management?

Alice de Casanove

Culture Evolution,
Innovation Director at
Airbus




Why Every Leader Should Find
Their Catalysts

Tracey Lovejoy &
Shannon Lucas

Co-authors of Move
Fast. Break Shit. Burn
Out. The Catalyst’s
Guide to Working Well
and Co-CEOQO's at
Catalyst Constellations




Building Innovation Culture
with Tiny Habits

Tristan Kromer

Innovation Coach &
Founder at Kromatic




Innovation: The New Engine of
Workforce Transformation

Suzan Briganti,
Kenneth Wright &
Laurence Halimi
Cige

Founder, CEO & Head
of Product at Swarm
Vision | Agency Lead
for Innovation, Office
of the Chief
Technologist at NASA |
Global Innovation Lead
at Johnson & Johnson




Building the Human Side of the
Corporate Flywheel

Mohan Nair

Former Chief
Innovation Officer at
Cambia Health
Solutions, CEO at
Emerge Inc




Why Days of Uncertainty are
Designed for Creativity

Natalie Nixon

Author of The
Creativity Leap and
Creativity Strategist at
Figure 8 Thinking




Innovation is Everyone’s Job

Stephanie
Hammes-Betti

SVP, Innovation Design
at US Bank




Join the
conversation.

If you have innovation in your title, this is your tribe.

Apply to join via innov8rs.co/connect



Thanks to our Expert Partners and Participants for contributing to this event
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