
Innov8rs Connect on Strategy, Leadership & Organization (21-23 September) 
Overview of Live Sessions 

 
Tuesday 21 September 

● The Lean Scaleup - The End-to-End View on Corporate Entrepreneurship - Frank Mattes |  22:00 
SGT/16:00 CEST/10am EDT/7am PDT 

● Get To Next. The Breakthrough from Innovation to Activation  -  Andrea Kates | 17:00 CEST/11am 
EDT/8am PDT 

● Accelerating Change and Innovation in Uncertain Times - Vanessa Akhtar | 18:00 CEST/12pm EDT/9am 
PDT 

● Innovation & Strategy: Defining, Designing and Aligning - Deborah Hayek | 19:00 CEST/1pm EDT/10am 
PDT 

● Taking Strategy to Action to Unleash Your Innovation Potential - AJ Hidalgo, Chris Henderson & Jennifer 
Lindsey | 20:00 CEST/2pm EDT/11am PDT 

 
 
Wednesday 22 September 

● An Open Conversation : Partnering With Your Leaders on Innovation - Lorraine Margherita | 18:00 SGT/12:00 
CEST 

● Connecting to Strategy - Susie Braam & Sonja Kresojevic |  19:00 SGT/13:00 CEST/7am EDT 
● Strategy Execution - HC Eppich | 20:00 SGT/14:00 CEST/8am EDT 
● Forget Innovation Labs. You Need a Strategy Lab - Lysander Weiss |  21:00 SGT/15:00 CEST/9am EDT 
● The Politics of Innovation - Rob Haines |  22:00 SGT/16:00 CEST/10am EDT/7am PDT 
● Reinventing Innovation? Yes, It's Time - Nadya Zhexembayeva | 17:00 CEST/11am EDT/8am PDT 
● Agility Needs Stability! What Companies Can Learn From James Bond, Taoism and Ambidexterity - Hans-

Joachim Gergs | 18:00 CEST/12pm EDT/9am PDT 
● How To Build An Innovation Capability That Lasts - Jeffrey Phillips | 19:00 CEST/1pm EDT/10am PDT 

 
 
Thursday 23 September 

● Connecting the Dots From Strategy to Execution - Ivan Lloyd | 18:00 SGT/12:00 CEST 
● Building Confidence in Your Strategy - Jennifer Riel |  19:00 SGT/13:00 CEST/7am EDT 
● The Digital Transformers Dilemma - Karolin Frankenberger |   20:00 SGT/14:00 CEST/8am EDT 
● Why Successful Innovation Strategies Always Start With People - Robert Toon |   21:00 SGT/15:00 

CEST/9am EDT 
● How To Build and Run an Internal Community of Practice - Miikka Leinonen, Suzanne Balima, Sabrina 

Weymiens & Miki Ion |   22:00 SGT/16:00 CEST/10am EDT/7am PDT 
● Mitigating Not-invented-here and Not-sold-here Problems: The Role of Corporate Innovation Hubs - 

Marie Amann & Gabriel Granstrom |  17:00 CEST/11am EDT/8am PDT |  
● Leadership for the Digital Revolution - Ryan McManus |   18:00 CEST/12pm EDT/9am PDT 
● The Innovation Leadership Map - Brett Macfarlane | 23 September 19:00 CEST/1pm EDT/10am PDT 

 
For the latest info and agenda, check https://innov8rs.co/connect/strategy-leadership-organization-2021/  


