
Innov8rs Connect on Venture Building & Scaling, 2-4 November 2021

Tuesday 2 November

● Setting Your Corporate Venture Up For Successful Scaling | Sigrid Hellberg 1 2 November, 16:00 CET/11am
EDT/8am PDT

● Navigating the Obstacle Course of Scaling Innovation Successfully | Marika Reis | 2 November, 17:00
CET/12pm EDT/9am PDT

● Building Multiple Corporate Ventures That Scale – Luck, Discipline or Fantasy? | Deborah Barta | 2 November,
18:00 CET/1pm EDT/10am PDT

Wednesday 3 November

● Business Design vs Venture Building For Large Corporates | William De Vos | 3 November, 16:00 SGT/09:00
CET

● Building Sustainability Ventures | Sebastian Müller | 3 November, 17:00 SGT/10:00 CET
● Corporate Venture Building – The Promise, Potential and Pitfalls | Sanjay Saini, Alberto Munoz Cuevas and

Michelle Tan | 3 November, 18:00 SGT/11:00 CET
● Intrapreneurship And New Digital Business Models | Martin Daffner, Dorothy Pun & JP Stevenson | 3

November, 19:00 SGT/12:00 CET/7am EDT
● Considerations in Corporate Venture Building: Human centricity and the ING Perspective | Antonio

DeLorenzo | 3 November, 20:00 SGT/13:00 CET/8am EDT
● Business Model Innovation Scaling Is Hard: Four Pillars To Increase Your Scaling Success | Misha de Sterke

| 3 November, 22:00 SGT/15:00 CET/10am EDT/7am PDT
● Venture Building - Hype or Finally the Key to Unlocking Growth | Christian Lindener | 3 November, 16:00

CET/11am EDT/8am PDT
● Scaling Corporate Startups: Getting The Collaboration With Core Right | Frank Mattes & Sören Lauinger | 3

November, 17:00 CET/12pm EDT/9am PDT
● From Scratch to Scale: The Ideal Setup for a Successful Corporate Venture Journey | Thomas Van Halewyck

| 3 November, 18:00 CET/1pm EDT/10am PDT

Thursday 4 November

● Why You Should Dare to Invest in Competitors to Your Most Promising Products | Anne Cathrine Fleischer | 4
November, 21:00 SGT/14:00 CET/9am EDT

● Business-building Excellence At Work: A Roundtable With Two Serial Business-builders | Younes Souilmi,
Christopher McLachlan & Frank Mattes | 4 November, 22:00 SGT/15:00 CET/10am EDT/7am PDT

● Spin-Out/Spin-In: Building Corporate Businesses Beyond the Core | Ralph-Christian Ohr, Manfred Tropper &
Christian Lindener | 4 November, 16:00 CET/11am EDT/8am PDT

● “Throwaway" MVP - Product That Saves You From Pre-mature Scaling | Narjeet Soni | 4 November, 17:00
CET/12pm EDT/9am PDT

● The Problem With Lean Start-Up...And Solution To It's Fatal Flaw | Milan Samani, Tom Manuel, Rob Smith &
Nick Miller | 4 November, 18:00 CET/1pm EDT/10am PDT

For the latest info and agenda, check https://innov8rs.co/connect/venture-building-scaling-2021/
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