
The
Innovator’s
Handbook
The Best & Latest in Corporate Innovation



Now the dust of the innovation-labs-closing-spree is settling, and 
beyond the current hype of AI... what is truly, really, fundamentally our 
role as innovation function?

It’s again been an eventful year for most 
corporate innovation teams, in so many ways. 
From the many conversations we’ve had with 
our members over the last month, it’s become 
clear that as innovation function, we are more 
than ever expected to deliver tangible value 
at the shortest term possible. 

One might say, nothing new… hasn’t that 
always been our mandate? But still, there’s 
a renewed sense of focus, of clarity, and of 
urgency. This requires us to go back to the 
basics of innovation management.

What is the value we can and should 
provide to our organizations? Whether that’s 
growth, transformation, change... What might 
be the best way to define innovation and 
sharpen our focus in the current context?

What’s the most effective way to deliver 
that value? Yes, AI can help optimize our 
processes... but those processes should be 
solid in the first place. Too many initiatives 
still don’t make it big enough to matter. What 
might be the best way to structure and 
“do” innovation?

How to measure and showcase the value 
we create? How come we’re still struggling to 
get leadership buy-in and support from key 
functions, to do our work? We still have a long 
way to go to build confidence and credibility... 
How might we engage our stakeholders 
differently throughout the innovation process 
to show progress?

You’ll find answers to these questions and 
more, much more, in the 2025 edition of 
The Innovator’s Handbook. As always, we’ve 
captured takeaways from the many online and 
in-person sessions and conversations we’ve 
hosted over the last twelve months. 

We’ve also added summaries of some of 
the best content from the web, and we’re 
featuring a handful members looking back at 
2024, and forward to 2025.

Some chapters may validate you’re on the right 
track. Others might offer you different ways to 
achieve objectives. And some might spark a 
fundamental re-think of your approach. 

In any case, you will realize that other 
innovators are often facing similar challenges 
and fighting similar battles. That’s why 
everything we do at Innov8rs is driven by 
our belief that it’s crucial for any innovation 
professional to learn from and collaborate with 
peers from other companies and industries.

We hope the book will be helpful for you 
in achieving your 2025 objectives. For 
ongoing and personal support, consider 
joining our community, our learning programs 
and/or our conferences. More info on the 
following pages. Enjoy the read!

Back to Basics

Hans Balmaekers
Innov8rs.co
hans@innov8rs.co
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