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Innov8rs Manchester

15-16 Septem

Dive into the best and latest on everything corporate innovation A-Z.

Loved by peers, trusted by brands.

Two days of in-depth conversations, relevant connections and quality content. . . e e

innov8rs.co/manchester

Join Innov8rs Manchester to learn and benchmark how peers are turning
innovation ambitions into measurable business outcomes.

Budget cuts, executive pressure, and the rise of Al
have forced us to get brutally clear about what
actually drives results.

Join this peer-led, outcome-focused gathering to dive

into best and next practices for:

Gaining and keeping leadership support and
strategic alignment

Pruning portfolios and allocating resources more
effectively

Measuring innovation ROl beyond vanity metrics
Running high-impact and low-budget instruments,
programs and approaches that scale rapidly
Decreasing time to market whilst minimizing risk
Leveraging Al throughout the end-to-end
innovation process for better results

Changing the culture in the organization to act
faster

And more

You'll leave with

practical frameworks you can implement
immediately,

proven approaches you can adapt to your context,
and peer insights you won't get from ChatGPT or
LinkedIn.

Here's a glimpse of what fellow innovators are sharing on stage:

Most organizations genuinely want innovation — and keep failing at it anyway. Paqui
Lizana (prev at IKEA) opens the conference by mapping the seven structural conditions
organizations need but almost never build, and what it takes to create space for the
questions that actually matter.

Most corporate innovation stays too close to the core to create genuinely new markets.
Bosch Business Innovations is a deliberate bet in the other direction — moving venture
building to the edge, combining Bosch's research, IP and assets with external founders
and investors to build companies outside traditional corporate structures. Axel Deniz
explains why this model exists, what it takes to make it work, and what the gap between
invention and commercial traction actually looks like from the inside.

Scania's Pilot Partner program was built to answer a familiar question: how do you get
promising innovations past validation and into real-world use at scale? With 50+ pilots
running across 9 countries, Tony Sandberg unveils the fundamental building blocks of
the model — including two concrete success stories in electric city buses and extended
range vehicles — and whether this kind of structured pilot approach can be a genuine
answer to the valley of death problem.

At Synthomer, a board-level shift pushed innovation into divisional hands — creating
confusion, duplication, and strained relationships. Vice President, Group Innovation
David Ring shares what he's learning about redefining central innovation's role around
platforms and capability, without forcing control back to the centre.

When the mandate landed in Q4, Susana Jurado had two months to bring structure and
accountability to Telefénica's innovation activity. She walks through exactly how she did
it — from identifying stakeholders to building the governance rhythm that made it stick.
Driving disruptive innovation inside a large global organization without it turning into
theatre requires navigating politics, pace, and accountability in ways most playbooks
don't cover. Mike Charyk reflects on what he's actually learned from a major innovation
programme at Experian — including what he'd do differently.

Arup Ventures doesn't invest capital — it invests expertise, IP, customer relationships
and access to real-world deployment. Building a venture function inside a firm owned in
trust on behalf of its employees creates a distinctly different set of priorities around risk
and long-term value. Ralph Wilson gives a candid account of the successes, failures and
trade-offs involved, including sweat equity models, the tension between venturing and
consulting, and what it really means to help startups scale in complex industries.
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When your path from invention to market takes 5-7 years, the quality of your
partnerships matters as much as the quality of your science. Johnson Matthey has been
deliberately redesigning how it collaborates — across academia, startups and industry —
to accelerate timelines and reduce risk. Kristin Rickert explores why collaboration has
become a competitive necessity, what different partnership types actually deliver, and
what can go wrong when you get the balance wrong.

In a decentralized organization, getting business units to genuinely benefit from Al and
digital transformation in their innovation work is harder than it looks. Rob de Graaf
shares what Royal Philips has figured out so far — how they measure success, what
they're still working through, and which new opportunities are emerging. The focus is
less on what they're doing and more on the reasoning behind their approach.

After building global intrapreneurship programs at HP and Orbia that reached 70%
employee engagement across 22,000 people, Avi Zoaretz is clear that process design
isn't what makes or breaks innovation. The session focuses on the human ingredients —
connection, motivation, storytelling, ownership — that turn programs into movements.Al
fails in organizations not because of technology, but because of three human gaps.
Lufthansa's approach addresses those gaps while making the case that as Al
standardizes the repeatable, human creativity becomes more — not less — valuable, as
Christoph Volbers proposes.

The Clatterbridge Cancer Centre has built an innovation-ready culture inside the NHS
— with real case studies showing how ideas move from bedside to boardroom. Simon
Bunting & Seamus Coyle are honest about what hasn't worked too, including the
common barriers that most innovation leaders will recognize.

Budget season is a pressure test for innovation teams — and most aren't well-equipped
for it. Novo Nordisk’s Patrycja Jakub suggests hands-on strategies for responding to
optimization requests without losing the resources needed to deliver, including how to
build win-win partnerships with Finance, IT and Procurement to protect your pipeline.
Practical and timely for anyone heading into that conversation soon.

Laura Harrison offers a window into the BBC's Future World Design team: Al
companions, interactive live experiences, and platforms for creators. The focus is on the
new innovation processes the team uses to rapidly explore and validate what audiences
actually want next — and what that means for how innovation is run inside a large media
organization.
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Who else will be there?

"It was the most useful conference/event
that I've ever been to. I walked out of every
single session having learned something
useful.”

Beyond the high-quality sessions and diversity of speakers, past participants valued most meeting people in jobs like them, who
operate in similar environments and speak the same language.

To create the best possible experience for you, we curate the group of participants. You'll meet cross-industry corporate innovators of all trades, all chasing
similar objectives and facing similar challenges, across companies and industries: Here’'s a sample of participants of our recent conferences in Europe.

“After gathering feedback from peers

A2A Corporate Innovation & Venture Building Epiroc Global Innovation Enabler Procter & Gamble Global Tech Innovation Director and hearing from the main Speakei’, we
ABN AMRO Head of Innovation Galp Global Head of Innovation Rabobank Lead Open Innovation rewrote our venture bulldmg approaCh

fully already during lunch on the first
ACCOR Innovation Leader Generali Group Head of Innovation Raiffeisen Bank Head of Innovation Programs and Intrapreneurship .

day. As a team, we knew something
Airbus Head of Disruptive R&T and Senior Vice President Hahn Air Lines Executive Vice President Commercial Riyad Bank VP - Head of Digital Innovation was missing and attending the
Amadeus Senior Vice President, Corporate Strategy Haier Manager of Haier Europe Innovation Center Saint-Gobain VP Innovation Development conference gave us the missing piece of
Anheuser-Busch InBev  Global Manager Research and Tech Transformation Heathrow Head of Innovation Sanofi VP, Global Medical Head of Dermatology the PUZZle-"
Avery Dennison Vice President, Strategic Innovation Platforms Henkel Global Disruptive Innovation & New Business Model Lead SAP Vice President and Head of Business Model Innovation
B. Braun Gruppe Foresight & Innovation Management HUGO BOSS Manager Business Model Innovation Scania Innovation Lead “All the sessions Iparticipated in were

. .y
Bacardi Head of Global Innovation Hult Chief Innovation Officer Schaeffler Senior Vice President Advanced Innovation amazing. HOHeSﬂY, it's veryrare to attend a
Belron Head of Innovation Ikea - Ingka Head of Innovation Developments SGS Global Head of Innovation Conference with S? much enthusiasm and
also the fact that it’s truly peer 2 peer.”
BNP Paribas Head of Innovation Management Ingenico Director of Innovation Shell Innovation Lead
Chiesi Group Vice President, Center of Open Innovation & Competence Iveco Group Innovation Manager - New Business & Service Models Siemens Head of Innovation Excellence in Digital Industries
"This conference was the best in

Collins Aerospace European Innovation Hub Lead Kainos Group CTO and Director of Innovation Siemens Energy Senior Vice President f

Corning Incorporated

Director of Strategy

Laerdal Medical

VP | Strategic Technology Partnerships

Sony Europe

Head of Innovation

terms of content- carefully
curated and very complimentary.”

Credem Banca Chief Innovation Officer Liberty Global Vice President Digital Stahl Chief Innovation & Development Officer
Culligan International Head of Innovation - Advanced Development Team Lloyds Banking Group  Head of Emerging Tech and Innovation TDK Corporate Venture Building- & Acceleration Program Lead " . . . .
Connecting with so many other innovation
Danone VP IRO Dairy Innovation & Danone Innovation Model Louis Dreyfus . . . Thales VP Artificial Intelligence . .
Y cOmpanyy Chief Innovation Officer 9 professionals acted as a shot of adrenaline
Deutsche Telekom Incubation Programs Lead Kraft Heinz Head of Product and Portfolio - New Ventures Taniti 1
MANN+HUMMEL Vice President Advanced Technology relgmtmg my drive to transform our
DNV Venture Building Director Unilever Chief Insights Officer Beauty & Wellbeing organization. Sometimes workmg at the
Mars Head of Growth Enabling Ecosystems d . . b I I I
ebm-papst Chief Technology Officer (CTO) VINCI Director Innovation Excellence Centers front'en Ofmnovatlon can be a lonely place,
_ Muon VP Innovation & Technology especially in a large 100-year-old company.
EDP Head of Innovation Ecosystem Volvlo Head of CampX . .
Nestlé Head of Science & Technology Strategy and Innovation Last week was a refreshmg reminder that
Emirates Innovation Director ZEISS Group Head of Innovation Management Manufacturing ' I "
PepsiCo Senior Mgr Insights, Global Breakthrough Innovation we're not alone.
Eni Head of Venture Strategy Zurich Insurance Group Head of Innovation
PMI Head of Product Innovation & Emerging Tech
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